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1. SUMMARY 
 
1.1. This report summarises the work of Internal Audit for the period April 2009 to 

August 2009. 
 

1.2. The report sets out the assurance rating of each audit finalised in the period and 
gives an overall assurance rating. The quarterly assurance report feeds into the 
annual internal audit opinion which will be produced at the end of the financial 
year.    

 
 

2. RECOMMENDATION 
 
2.1. The Audit Committee is asked to note the contents of this report and to take 

account of the assurance opinion assigned to the systems reviewed during the 
period.  

 
 
 
 
 

LOCAL GOVERNMENT ACT, 2000 (SECTION 97) 
LIST OF "BACKGROUND PAPERS" USED IN THE PREPARATION OF THIS REPORT 

 
Brief description of "background papers"  Name and telephone number of holder 

And address where open to inspection 
Working Files – Internal Audit 
  

 Bharat Mehta  02073644765 
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3. Background 
 
3.1. From April 2005, we have assigned each review one of four ratings, depending 

upon the level of our findings. The ratings we use are: - 
 

Assurance Definition  

Full 
There is a sound system of control designed to achieve 
the system objectives, and the controls are being 
consistently applied; 

Substantial 
While there is a basically sound system there are 
weaknesses which put some of the control objectives at 
risk or there is evidence that the level of non-compliance 
with some of the controls may put some of the system 
objectives at risk; 

Limited 
Weakness in the system of controls are such as to put the 
system objectives at risk or the level of non-compliance 
puts the system objectives at risk; 

Nil 
Control is generally weak leaving the system open to 
significant error or abuse, or significant non-compliance 
with basic controls leaves the system open to error or 
abuse. 

 
 
3.2. In addition, each review is also considered in terms of its significance to the 

authority in line with the previously agreed methodology. The significance of each 
auditable area is assigned, based on the following factors: -  

 
Significance Definition 

Extensive 
High Risk, High Impact area including Fundamental 
Financial Systems, Major Service activity, Scale of 
Service in excess of £5m.   

Moderate Medium impact, key systems and / or Scale of Service 
£1m- £5m. 

Low Low impact service area, Scale of Service below £1m.   
 
 
4. Overall Audit Opinion  
 
4.1. Overall, based on work performed in the year to date, I am able to give a 

substantial level of assurance over the systems and controls in place within the 
authority.  
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5. Overview of finalised audits  
 
5.1. Since the last Assurance Report that was presented to the Audit Committee in 

June 2009, 33 final reports have been issued. The findings of  these audits are 
presented as follows: 
� The chart below summarises the assurance rating assigned by the level of 

significance of each report.  
� Appendix 1 provides a list of the audits organised by assurance rating and 

significance. 
� Appendix 2 provides a brief summary of each audit.  

 
5.2. Members are invited to consider the following: 

� The overall level of assurance provided (para 5.3-5.5).  
� The findings of individual reports. Members may wish to focus on those with a 

higher level of significance and those assigned Nil or Limited assurance. 
These are clearly set out in Appendix 1.  

 
5.3. The chart ranks the overall adequacy and effectiveness of the controls in place. 

This assurance rating will feed into Internal Audit’s overall assessment of the 
adequacy of governance arrangements that is required as part of the Accounts 
and Audit Regulations 2003 and the CIPFA Code of Practice for Internal Audit in 
Local Government in the United Kingdom 2006. 

 
 

(Please refer to the table on the next page). 
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Chart 1  Analysis of Assurance Levels 
 

Assurance 
SUMMARY 

Full Substantial Limited Nil Total 
 

Ex
ten

siv
e  

0 12 3 0 15 

 
M

od
er

ate
 

 
0 7 7 0 14 

Sig
nif

ica
nc

e 
 

 
Lo

w 

 

0 1 3 0 4 

Total % 0 61% 39% 0 100% 

 
5.4. From the table above it can be seen that of the 15 finalised audits which focused 

on high risk or high value areas; 12 audits were assigned Substantial Assurance 
and 3 received Limited Assurance.  A further 14 audits were of moderate 
significance and of these, 7 were assigned Substantial Assurance and 7 received 
Limited assurance. The remaining 4 audits were of low significance of which 1 
was assigned Substantial Assurance and the remaining 3 had Limited assurance. 

 
5.5. Overall, 61% of audits resulted in an adequate assurance (substantial or full). The 

remaining 39% of audits have an inadequate assurance rating (limited or nil).  
Work in progress is shown in Appendix 3. 
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6. Performance Indicators 
 
6.1. At the start of the year, two performance indicators were formulated to monitor the 

delivery of the Internal Audit service as part of the Chief Executive’s Monitoring 
process. The table below shows the actual and targets for each indicator for the 
period April to July 2009. 

 
Performance measure 

 Target Actual 
Percentage of Audit Plan completed up 
to July 2009 32% 32% 
Percentage of Priority 1 Audit 
Recommendations implemented by 
Auditees at six monthly follow up audit 
stage 

100% 100% 

Percentage of Priority 2 Audit 
Recommendations implemented by 
Auditees at six monthly follow up audit 
stage 

95% 82% 

 
6.2. The table above shows that the proportion of internal audit work completed to July 

2009 which is broadly in line with the plan. The target for the year is to complete 
100% of the plan. 

 
6.3. The percentage of priority 1 recommendations implemented at the follow up stage 

was around 100%, whereas the % of priority 2 recommendations was 82%. 
 
7. Comments of the Chief Financial Officer 
 
7.1 These are contained within the body of this report. 
 
8. Concurrent Report of the Assistant Chief Executive (Legal Services) 
 
8.1. The Council is required to ensure that it has a sound system of internal 

control that facilitates effective exercise of the Council’s functions and 
includes arrangements for the management of risk.  The Council is also 
required to maintain an effective system of internal audit of its system of 
internal control in accordance with proper practices.  One of the functions of 
the Audit Committee under the Council’s Constitution is to review internal 
audit findings.  The consideration by the Audit Committee of this report is 
consistent with the Council’s obligations and is within the Committee’s 
functions.   
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9. Equal Opportunity Considerations 
 
9.1 There are no specific Equal Opportunities issues arising from this report. 
 
10 . Anti-Poverty Considerations 
 
10.1  There are no specific Anti-Poverty issues arising from this report. 
 
11. Risk Management Implications  
 
11.1 The revised control environment should pick up the areas identified as of 

concern and reduce the residual risk. 
 
12. Sustainable Action for a Greener Environment (SAGE) 
 
12.1 There are no specific SAGE implications. 
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 pr
ev
en
tin
g p

ay
me
nts
 w
ith
ou
t p
urc
ha
se
 o
rde

rs 
or 
vo
uc
he
rs 
we
re 
fou
nd
 to
 be
 in
ad
eq
ua
te.
  

 All
 fin
din
gs
 an

d r
ec
om
me
nd
ati
on
s w

ere
 ag

ree
d w

ith
 th
e S

erv
ice
 H
ea
d a

nd
 

rep
ort
ed
 to
 th
e D

ire
cto
r o
f R
es
ou
rce
s. 

 Ma
na

ge
me

nt 
Co

mm
en

ts 
 Th
e 
co
ntr
ols
 a
rou
nd
 s
ett
ing
 u
p 
of 

cre
dit
ors
 o
n 
JD
E 
sy
ste
m 

wil
l b

e 
ad
dre

ss
ed
 by
 im
ple
me
nti
ng
 a 
QA

S 
(ad
dre

ss
 bo

ok
 so
ftw
are

) s
ys
tem

 w
hic
h 

sh
ou
ld 
red
uc
e t
he
 se
t u
p o
f d
up
lica

te 
cre
dit
ors
 in
 JD

E. 
 Th

e s
ys
tem

 w
ill 
be
 

im
ple
me
nte
d b
y D

ec
em
be
r 2
00
9. 

 

Ex
ten
siv
e 

  
Lim

ite
d 
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c
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 Ma
na

ge
me

nt 
Co

mm
en

ts 
(co

nt.
) 

 To
 ad
dre

ss
 th
e i
ss
ue
 of
 de
bit
 ba
lan
ce
s o
n t
he
 cr
ed
ito
rs 
sy
ste
m,
 a 
nu
mb
er 

of 
co
mp
an
ies
 ha
ve
 be
en
 id
en
tifi
ed
 us
ing
 th
e f
ram

ew
ork
 su
pp
lie
d b
y 

Pr
oc
ure
me
nt 
to 
un
de
rta
ke
 th
is 
wo
rk.
  In
ter
vie
ws
 ar
e b
ein
g h
eld
 th
e w

ee
k 

co
mm

en
cin
g 1
4th
 Se

pte
mb
er 
20
09
 to
 di
sc
us
s t
he
 pr
oje
ct 
wit
h t
wo
 

int
ere

ste
d c
om
pa
nie
s a
nd
 it 
is 
ho
pe
d t
ha
t o
ne
 of
 th
e i
nte
res
ted
 pa
rtie
s w

ill 
co
mm

en
ce
 w
ork
 on
 th
is 
pro

jec
t a
t th
e e
nd
 of
 Se

pte
mb
er.
 Th

is 
wo
rk 
is 
to 

ide
nti
fy 
wh
at 
is 
ac
tua
lly 
ow
ed
 to
 th
e c
ou
nc
il. 
Cr
ed
it a
ga
ins
t c
urr
en
t 

su
pp
lie
rs 
wo
uld
 be
 co
lle
cte
d a
ga
ins
t a
ny
 ne
w 
inv
oic
es

.
 

Th
e c
on
tro
ls 
aro
un
d p

rev
en
tin
g p

ay
me
nts
 w
ith
ou
t a
 pu

rch
as
e o

rde
r w
ill 
be
 

ad
dre

ss
ed
 b
y t
he
 R
eq
uis
itio
n 
to 
Pa
y (
R2
P)
 p
roj
ec
t c
urr
en
tly
 in
 p
rog

res
s 

an
d t
he
 pr
om
oti
on
 of
 co
mp
lia
nc
e b
y t
he
 pr
oc
ure

me
nt 
tea
m 
ov
er 
the
 co
mi
ng
 

mo
nth
s. 
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Th
is 
wa
s 
a 
fol
low

 u
p 
au
dit
 o
n 
the
 fu
ll s
ys
tem

s 
au
dit
 re
po
rte
d 
in 
Au
gu
st 

20
08
.  

Fro
m 

ou
r 
fol
low

 u
p 
rev
iew

, 
we
 h
av
e 
fou
nd
 th

at 
of 

the
 tw

o 
rec
om
me
nd
ati
on
s m

ad
e 
in 
the
 o
rig
ina
l a
ud
it r
ep
ort
, o
ne
 w
hic
h 
rel
ate
d 
to 

sig
nin
g a

nd
 da

tin
g o

f th
e A

gre
em
en
ts 
ha
d b

ee
n p

rog
res
se
d, 
alt
ho
ug
h w

e 
ha
ve
 n
ote
d 
tha
t a

gre
em
en
ts 
we
re 

be
ing
 s
ign
ed
 s
om
e 
tim
e 
aft
er 

the
 

ch
ild
ren

 h
ad
 b
ee
n 
pla
ce
d 
an
d 
tha
t i
n 
so
me
 c
as
es
 th
ere

 w
ere

 fa
cs
im
ile
 

sig
na
tur
es
 u
se
d. 
 T
he
 s
ec
on
d 
rec
om
me
nd
ati
on
 re
lat
ing
 to
 e
ns
uri
ng
 th
at 

do
cu
me
nta
tio
n e
xis
ted
 to
 su
pp
ort
 th
at 
vis
its
 ha
d b
ee
n u
nd
ert
ak
en
 by
 So

cia
l 

W
ork
ers
 w
ith
in 
the
 fir
st 
we
ek
 of
 pl
ac
em
en
t h
ad
 no

t b
ee
n p

rog
res
se
d w

ell
.  

W
e f
ou
nd
 ca

se
s w

he
re 
vis
its
 w
ere

 no
t u
nd
ert
ak
en
 w
ith
in 
the
 fir
st 
we
ek
 of
 

pla
ce
me
nt 
an
d t
ha
t w
he
re 
vis
its
 ha

d b
ee
n u

nd
ert
ak
en
, th

es
e c
ou
ld 
no
t b
e 

ve
rifi
ed
 as
 re
vie
w 
ag
en
da
s a
nd
 m
inu
tes
 of
 th
e v
isit
s w

ere
 no

t c
on
sis
ten
tly
 

rec
ord

ed
 o
n 
the
 IT
 sy
ste
m.
  W

e 
rec
og
nis
e 
tha
t t
he
 ci
rcu
ms
tan
ce
s o

f t
he
 

ch
ild
ren

 un
de
r fo

ste
r c
are

 ar
e s
om
eti
me
s e
xc
ep
tio
na
lly 
co
mp
lex
 w
hic
h m

ay
 

lea
d 
to 
the
 a
dh
ere
nc
e 
to 
tim
es
ca
les
 ch

all
en
gin
g. 
 T
he
 S
erv
ice
 M
an
ag
er 

ha
s a

ss
ure

d 
Au
dit
 th
at 
alt
ho
ug
h 
pro

ce
du
res
 w
ere

 n
ot 
co
mp
lie
d 
wit
h, 
the
 

ne
ed
s a

nd
 w
elf
are

 o
f t
he
 ch

ild
ren
 w
ere

 n
ot 
co
mp
rom

ise
d. 
 F
ind
ing
s a

nd
 

rec
om
me
nd
ati
on
s w

ere
 ag
ree

d w
ith
 th
e S

erv
ice
 H
ea
d. 

 Ma
na

ge
me

nt 
Co

mm
en

ts 
Fo
llo
win

g 
the
 a
ud
it, 
the
 re
qu
ire
me
nts
 to
 u
nd
ert
ak
e 
vis
its
 w
ere

 re
inf
orc
ed
 

wit
h 
all
 m
an
ag
ers
, s
oc
ial
 w
ork
ers
 a
nd
 In
de
pe
nd
en
t R

ev
iew

ing
 O
ffic
ers
. 

Cle
arl
y 
the
 a
ud
it 
fou
nd
 th
at 
in 
so
me
 c
as
es
 th
es
e 
pro

ce
du
res
 w
ere

 n
ot 

co
mp
lie
d 
wit
h. 
Th
es
e 
ca
se
s 
we
re 

inv
es
tig
ate
d 
an
d 
ma
na
ge
me
nt 
we
re 

sa
tis
fie
d 
tha
t a

lth
ou
gh
 p
roc
ed
ure

s 
ha
d 
no
t b

ee
n 
fol
low

ed
 th

ere
 w
ere

 
op
era

tio
na
l re
as
on
s f
or 
thi
s. 
  

Ex
ten
siv
e 
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ite
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Ma
na

ge
me

nt 
Co

mm
en

ts 
(co

nt.
) 

 Ho
we
ve
r, 
ma
na
ge
me
nt 
are

 s
ati
sfi
ed
 th
at 
no
 c
hil
d 
or 
yo
un
g 
pe
rso
n 
ha
d 

be
en
 le

ft 
at 

ris
k 
du
e 
to 

the
 f
ail
ure

 t
o 
me
et 

pro
ce
du
res
. 
Mo
nit
ori
ng
 

req
uir
em
en
ts 
by
 s
up
erv
isin

g 
ma
na
ge
rs 
an
d 
by
 In
de
pe
nd
en
t R

ev
iew

ing
 

Of
fic
ers
 at
 st
atu
tor
y r
ev
iew

s h
av
e b
ee
n s
tre
ng
the
ne
d. 

 W
ith
 
res
pe
ct 

to 
the
 
sig
nin
g 

of 
ag
ree
me
nts
, 
thi
s 

no
w 

ha
pp
en
s 

co
nte
mp
ora

ne
ou
sly
 a
nd
 t
he
y 
are

 t
he
n 
e-f
ax
ed
 t
o 
the
 a
ge
nc
y 
as
 

co
nfi
rm
ati
on
.  
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 C
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Th
e 
co
ntr
ac
t f
or 
pro

vis
ion
 a
nd
 m
an
ag
em
en
t o
f M

ult
i-F
un
cti
on
al 
De
vic
es
 

(M
FD
s 
- c
op
ier
s, 
sc
an
ne
rs,
 fa
x 
ma
ch
ine
s 
an
d 
pri
nte
rs)
 w
as
 a
wa
rde

d 
to 

Xe
rox
 w
ith
 e
ffe
ct 
fro
m 
1st
 A
ug
us
t 2
00
7 
for
 th
ree

 ye
ars
 w
ith
 a
n 
op
tio
n 
to 

ex
ten
d f
or 
on
e m

ore
 ye
ar.
  T
he
 co
ntr
ac
t w
as
 pr
oc
ure

d b
y u
tilis
ing
 th
e O

GC
 

Bu
yin
g 
So
lut
ion
s 
an
d 
wa
s 
aw
ard

ed
 a
fte
r s
ec
uri
ng
 a
 c
om
pe
titi
ve
 te
nd
er.
  

Ho
we
ve
r, 
at 
the
 tim

e 
au
dit
, a
 co

mp
let
e 
co
ntr
ac
t f
ile
 w
as
 n
ot 
av
ail
ab
le 
to 

ca
rry
 ou
t a
ud
it t
es
ts 
an
d a
cc
ord

ing
ly 
we
 ha
ve
 re
co
mm

en
de
d t
ha
t C
orp
ora

te 
Pr
oc
ure
me
nt 
sh
ou
ld 
rev
iew

 th
eir
 pr
oc
ed
ure

s f
or 
file
 m
ain
ten
an
ce
. 

Th
e 
su
cc
es
sfu
l c
on
tra
cto
r h
ad
 id
en
tifi
ed
 e
ffic
ien
cie
s s

av
ing
s o

f £
18
5,0
00
 

p.a
. w
hic
h e

qu
ate
d t
o £

55
5,0
00
 ov
er 
thr
ee
 ye
ars
, b
y o
ffe
rin
g t
ec
hn
olo
gic
al 

ad
va
nc
em
en
ts 
to 
de
live

r c
op
y, 
pri
nt,
 fa
x 
an
d 
sc
an
 fu
nc
tio
na
lity
 fr
om
 a
 

sin
gle
 d
ev
ice
.  

Ho
we
ve
r, 
to 

ac
hie
ve
 th

is 
lev
el 
of 

sa
vin
gs
, ‘
Sa
feC

om
’ 

so
ftw
are

 a
pp
lica

tio
n 
ne
ed
s t
o 
be
 in
sta
lle
d 
to 
all
 th
e 
ma
ch
ine
s. 
 M
ee
tin
gs
 

ha
ve
 r
ec
en
tly
 t
ak
en
 p
lac
e 
wit
h 
IC
T, 

Xe
rox
, 
pro

cu
rem

en
t 
& 
FM

 t
o 

inv
es
tig
ate
 th
e “
sa
fec
om
” is
su
e a
nd
 a 
bu
sin
es
s c
as
e w

ill b
e p
rep

are
d. 
  

Th
e 
Co
un
cil’
s 
pro

cu
rem

en
t p
roc
ed
ure

s 
req
uir
e 
a 
co
ntr
ac
t m

an
ag
em
en
t 

reg
im
e 
co
ve
rin
g 
are

as
 s
uc
h 
as
 p
erf
orm

an
ce
 m
an
ag
em
en
t, 
rel
ati
on
sh
ip 

ma
na
ge
me
nt 
an
d 
co
ntr
ac
t a
dm
ini
str
ati
on
 to
 b
e 
pu
t in

 p
lac
e 
for
 co

ntr
ac
ts 

ov
er 
£2
5,0
00
.  
Ou
r r
ev
iew

 sh
ow
ed
 th
at 
the
se
 ar
ran

ge
me
nts
 ne

ed
ed
 to
 be

 
str
en
gth
en
ed
 fo

r 
eff
ec
tiv
e 
mo
nit
ori
ng
 o
f t
he
 c
on
tra
cto
r’s
 p
erf
orm

an
ce
.  

Mo
reo

ve
r, t
he
 sy
ste
m 
for
 co
ntr
oll
ing
 va
ria
tio
ns
 an
d i
nv
oic
e p
ay
me
nts
 to
 th
e 

co
ntr
ac
tor
 re
qu
ire
d t
o b
e m

ad
e r
ob
us
t to
 m
an
ag
e t
he
 ris
k o
f e
rro
r, o

mi
ss
ion
 

an
d 
ov
er 
pa
ym
en
t. 
 A
ll f
ind
ing
s a

nd
 re
co
mm

en
da
tio
ns
 w
ere

 a
gre

ed
 w
ith
 

the
 Se

rvi
ce
 H
ea
d- 
Cu
sto
me
r A
cc
es
s. 

  

£5
70
K 

an
nu
al 

pa
ym
en
t 

Lim
ite
d 
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Ma
na

ge
me

nt 
Co

mm
en

ts 
 

 Th
e c
on
tra
ct 
to 
Ze
rox
 w
as
 aw

ard
ed
 on
 a 
pri
ce
 pe
r p
ag
e b
as
is.
  T
he
 

de
vic
es
 be
ing
 su
pp
lie
d h
ad
  fa
r g
rea

ter
 fu
nc
tio
na
lity
 th
an
 ju
st 
ph
oto
co
py
ing
 

an
d a
 fu
rth
er 
op
tio
n w

as
 pu
t fo
rw
ard

 to
 ex
plo
it t
his
 fo
r w
hic
h p
os
sib
le 

sa
vin
gs
 w
ere

 id
en
tifi
ed
 of
 £1
85
,00
0 p
.a 
on
 ef
fic
ien
cy
 sa
vin
gs
, w
hic
h 

eq
ua
ted
 to
 £5
55
,00
0 o
ve
r th

e l
ife
 of
 th
e c
on
tra
ct.
  F
oll
ow
ing
 ag
ree

me
nt 
of 

au
dit
 re
co
mm

en
da
tio
ns
, a
 pi
lot
 pr
oje
ct 
ha
s b
ee
n s
et 
up
. T
he
 pi
lot
 w
ill b

e 
as
se
ss
ed
 in
 2 
ph
as
es
 w
ith
 ph
as
e 1
 sh
ow
ing
 ho
w 
eff
ec
tiv
ely
 Sa

fec
om
 

se
cu
re 
pri
nti
ng
 to
 M
FD
’s 
ca
n p
ha
se
 ou
t th
e e
xis
tin
g H

P p
rin
ter
s. 
Ph
as
e 2
, 

Pa
pe
r R
ive
r w
ill o

ffe
r c
on
su
lta
tio
n o
n h
ow
 th
e s
ys
tem

 in
teg
rat
es
 in
to 
the
 

LB
TH
 bu
sin
es
s p
roc
es
se
s o
f C
ivic
a a
nd
 Po

we
r T
rim
. 

Cle
ar 
rol
es
 ha
ve
 be
en
 de
fin
ed
 fo
r P
roc
ure
me
nt 
an
d F

M 
to 
mo
nit
or 
thi
s 

co
ntr
ac
t, w

he
re 
FM

 w
ill r
eta
in 
res
po
ns
ibi
lity
 fo
r in
vo
icin

g. 
Pr
oc
ure

me
nt 
wil
l 

tak
e t
he
 ro
le 
of 
pe
rfo
rm
an
ce
 m
on
ito
rin
g a
nd
 re
vie
win

g t
he
 co
ntr
ac
t a
wa
rd.
   

Th
e c
on
tra
ct 
file
 ha
s r
ec
en
tly
 be
en
 up
da
ted
 to
 in
clu
de
 a 
co
py
 of
 th
e O

GC
 

co
ntr
ac
t a
nd
 th
e O

GC
 SL

A. 
 Mo
nth
ly 
co
ntr
ac
t m
on
ito
rin
g m

ee
tin
gs
 ha
ve
 re
pla
ce
d t
he
 qu
art
erl
y m

ee
tin
gs
 

an
d t
he
se
 ar
e r
ec
ord
ed
 an
d c
op
ies
 ke
pt 
in 
Pr
oc
ure
me
nt 
& F

M 
 All
 in
vo
ice
s a
re 
no
w 
ch
ec
ke
d b
y t
he
 bi
llin
g s
pe
cia
list
 be
for
e a
rriv
ing
 at
 

LB
TH
 an
d c
he
ck
ed
 ag
ain
 w
ith
in 
FM

 fo
r a
cc
ura
cy
.  T

he
 qu
art
erl
y u
pd
ate
d 

as
se
t li
st 
is 
us
ed
 to
 de
ter
mi
ne
 ea
ch
 le
as
e p
ay
me
nt 
on
 ea
ch
 m
ac
hin
e. 
 In
 

ad
dit
ion
 a 
list
 of
 se
rvi
ce
 us
ers
 ha
s b
ee
n p
rov
ide
d t
o X

ero
x w

he
re 
the
y a
re 

co
nta
cte
d f
or 
ac
cu
rat
e r
ea
din
gs
, le
av
ing
 no
 es
tim
ate
d r
ea
ds
 on
 th
e 

ac
co
un
t. 
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Th
e 
au
dit
 w
as
 d
es
ign
ed
 to

 e
ns
ure
 t
ha
t t
he
 H
ea
d 
Te
ac
he
r 
an
d 
the
 

Go
ve
rni
ng
 B
od
y h

av
e 
im
ple
me
nte
d 
ad
eq
ua
te 
an
d 
eff
ec
tiv
e 
co
ntr
ols
 o
ve
r 

the
 a
dm
ini
str
ati
on
 a
nd
 fi
na
nc
ial
 m
on
ito
rin
g 
aff
air
s 
of 
the
 s
ch
oo
l. 
 T
he
 

sc
ho
ol’
s 2

00
8/0
9 
bu
dg
et 
is 
£2
.26
m.
  T

he
 m
ain
 fin

din
gs
 a
re 
su
mm

ari
se
d 

be
low

: 
 

• 
Th
e S

ch
em
e o
f D
ele
ga
tio
ns
 do
cu
me
nt 
alt
ho
ug
h a
pp
rov
ed
 by
 th
e f
ull
 

Go
ve
rni
ng
 B
od
y 
is 
sti
ll 
no
t f
ull
y 
ad
op
ted
 to
 th
e 
sc
ho
ol.
  
It 
wa
s 

ide
nti
fie
d 
tha
t t
he
 d
ec
lar
ati
on
s o

f b
us
ine
ss
 in
ter
es
ts 
ha
d 
no
t b
ee
n 

su
bm
itte
d b
y t
wo
 go
ve
rno

rs.
 

• 
Th
e 
sc
ho
ol’
s 
pu
rch
as
ing
 p
roc
ed
ure

 re
qu
ire
d 
for
ma
l t
en
de
rs 
to 
be
 

ob
tai
ne
d f
or 
all
 pr
oc
ure
me
nt 
ov
er 
£5
00
0. 
Th
is 
is 
no
t d
ee
me
d t
o b

e 
ob
tai
nin
g b
es
t v
alu
e a
s t
en
de
rin
g i
s a
n e
xp
en
siv
e p

roc
es
s, 
alt
ho
ug
h 

the
 sc
ho
ol 
ha
d 
no
t a
ctu
all
y u

nd
erg

on
e 
the
 te
nd
eri
ng
 p
roc
ed
ure

 as
 

req
uir
ed
 w
he
n s
ele
cti
ng
 co
ntr
ac
tor
s/s
up
pli
ers
 ov
er 
£5
00
0. 
  

• 
Th
e s
ch
oo
l h
ad
 no
t ra

ise
d o
rde
rs 
for
 pr
oc
ure
me
nt 
of 
se
rvi
ce
s. 
  

• 
Th
ere

 w
as
 no

 ev
ide
nc
e t
ha
t s
tar
ter
s a
nd
 le
av
ers
 no

tifi
ca
tio
ns
 to
 H
R 

pro
vid
ers
 w
ere

 p
rop

erl
y 
au
tho
ris
ed
 a
s 
the
 s
ch
oo
l d
id 
no
t h

av
e 

co
pie
s o
f s
tar
ter
 an
d l
ea
ve
r fo

rm
s. 

 All
 fin
din
gs
 an
d r
ec
om
me
nd
ati
on
s w

ere
 ag
ree

d w
ith
 th
e H

ea
d T

ea
ch
er 
an
d 

rep
ort
ed
 to
 th
e C

ha
ir o
f G
ov
ern

ors
 an
d t
he
 D
ire
cto
r o
f C
hil
dre

n’s
 Se

rvi
ce
s. 
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St 
Eli
za
be
th 
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tho
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Pr
im
ary
 Sc
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ol 

                   

Ju
ly 

20
09
 

                  

Th
e 
au
dit
 w
as
 d
es
ign
ed
 to

 e
ns
ure
 t
ha
t t
he
 H
ea
d 
Te
ac
he
r 
an
d 
the
 

Go
ve
rni
ng
 B
od
y h

av
e 
im
ple
me
nte
d 
ad
eq
ua
te 
an
d 
eff
ec
tiv
e 
co
ntr
ols
 o
ve
r 

the
 ad
mi
nis
tra
tio
n a
nd
 fin
an
cia
l m
on
ito
rin
g a
ffa
irs
 of
 th
e s
ch
oo
l.  
 

Th
e m

ain
 fin
din
gs
 ar
e s
um
ma
ris
ed
 be
low

:  
 

• 
W
hil
st 

mi
nu
tes
 w

ere
 p

rod
uc
ed
 f
or 

all
 G

ov
ern

ing
 B

od
y 
an
d 

Co
mm

itte
e 
me
eti
ng
s, 
the
y 
did
 n
ot 
ad
eq
ua
tel
y 
rec
ord

 th
e 
for
ma
l 

ap
pro

va
l o
f a
 n
um
be
r o
f d
oc
um
en
ts 
su
ch
 a
s t
he
 C
ha
rgi
ng
 P
oli
cy
, 

Sc
ho
ol 
Im
pro

ve
me
nt 
Pla

n 
an
d 
the
 P
ay
 P
oli
cy
. T
he
 sc

ho
ol 
did
 n
ot 

ho
ld 

sig
ne
d 
co
pie
s 
of 

all
 c
om
mi
tte
e 
me
eti
ng
s. 

Fu
rth
erm

ore
, 

dis
cu
ss
ion
s 
wit
h 
the
 S
ch
oo
l’s 

Bu
sin
es
s 
Ma
na
ge
r c
on
firm

ed
 th
at 

thr
ee
 h
igh
 v
alu
e 
vir
em
en
ts 
wh
ich
 w
ere

 in
itia
lly 

ap
pro

ve
d 
by
 th
e 

Fin
an
ce
 C
om
mi
tte
e 
we
re 

pre
se
nte
d 
to 
the
 fu
ll 
Go
ve
rni
ng
 B
od
y. 

Ho
we
ve
r, t
his
 ha
d n
ot 
be
en
 m
inu
ted
. 

 • 
Th
e d

ec
lar
ati
on
 of
 bu

sin
es
s i
nte
res
t h
ad
 no

t b
ee
n o

bta
ine
d f
rom

 al
l 

cu
rre
nt 
go
ve
rno

rs.
  

 • 
Th
e 
sc
ho
ol 

ne
ed
s 
to 

un
de
rta
ke
 a
n 
an
nu
al 

inv
en
tor
y 
ch
ec
k. 

Fu
rth
erm

ore
, i
mp
rov
em
en
ts 
are

 n
ec
es
sa
ry 
in 
the
 m
ain
ten
an
ce
 o
f 

the
 eq
uip
me
nt 
loa
ns
 re
gis
ter
. 

 All
 fin
din
gs
 an
d r
ec
om
me
nd
ati
on
s w

ere
 ag
ree

d w
ith
 th
e H

ea
d T

ea
ch
er 
an
d 

rep
ort
ed
 to
 th
e C

ha
ir o
f G
ov
ern

ors
 an
d t
he
 D
ire
cto
r o
f C
hil
dre

n’s
 Se

rvi
ce
s. 
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Ju
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Th
e 
au
dit
 w
as
 d
es
ign
ed
 to

 e
ns
ure
 t
ha
t t
he
 H
ea
d 
Te
ac
he
r 
an
d 
the
 

Go
ve
rni
ng
 B
od
y h

av
e 
im
ple
me
nte
d 
ad
eq
ua
te 
an
d 
eff
ec
tiv
e 
co
ntr
ols
 o
ve
r 

the
 ad
mi
nis
tra
tio
n a
nd
 fin
an
cia
l m
on
ito
rin
g a
ffa
irs
 of
 th
e s
ch
oo
l. 

 Th
e m

ain
 fin
din
gs
 ar
e s
um
ma
ris
ed
 be
low

:  
 

• 
Th
e s
ch
oo
l h
ad
 no

t u
nd
erg

on
e t
en
de
rin
g p

roc
ed
ure

s f
or 
pu
rch
as
es
 

ov
er 
£1
5,0
00
 a
s 
sp
ec
ifie
d 
in 
the
 a
pp
rov
ed
 F
ina
nc
ial
 P
roc
ed
ure

s. 
 

Dis
cu
ss
ion
s w

ith
 sc
ho
ol 
sta
ff c

on
firm

ed
 th
at 
the
 sc
ho
ol 
ha
d u

se
d a

 
su
pp
lie
r re

co
mm

en
de
d b
y a
no
the
r s
ch
oo
l. 

• 
Of
fic
ial
 or
de
rs 
are

 no
t a
lwa

ys
 ra
ise
d f
or 
pro
cu
rem

en
t o
f g
oo
ds
 an

d 
se
rvi
ce
s. 

• 
Th
ere

 is
 a 
dif
fer
en
ce
 of
 £5
0,6
47
.65
 be
tw
ee
n t
he
 sc
ho
ol’
s a
cc
ou
nti
ng
 

rec
ord

s 
an
d 
the
 L
EA
 b
ala
nc
e. 
 It
 w
as
 e
xp
lai
ne
d 
tha
t t
he
 L
EA
 is
 

aw
are

 o
f t
his
 d
isc
rep
an
cy
 d
ue
 to
 th
e 
sc
ho
ol 
ma
kin
g 
pa
ym
en
ts 
on
 

be
ha
lf o
f E
AZ
 fo
r w
hic
h t
he
 sc
ho
ol 
wa
s n
ot 
rei
mb
urs
ed
.  
Au
dit
 w
as
 

inf
orm

ed
 th
at 
the
 In
ter
im
 F
ina
nc
e M

an
ag
er 
fro
m 
Ed
uc
ati
on
 F
ina
nc
e 

Se
cti
on
 h
ad
 a
ss
ure
d 
the
 s
ch
oo
l t
ha
t t
he
 d
isc
rep

an
cy
 w
ou
ld 
be
 

res
olv
ed
 at
 th
e e

nd
 of
 th
e f
ina
nc
ial
 ye
ar.
 T
his
 is
su
e i
s r
ais
ed
 in
 th
e 

Ex
ec
uti
ve
 S
um
ma
ry 
of 
the
 F
ina
l In

ter
na
l A
ud
it R

ep
ort
 a
lth
ou
gh
 n
o 

for
ma
l re
co
mm

en
da
tio
n w

as
 m
ad
e g
ive
n t
he
 ac
tio
n a
lre
ad
y a
gre

ed
. 

 All
 fin
din
gs
 an
d r
ec
om
me
nd
ati
on
s w

ere
 ag
ree
d w

ith
 th
e H

ea
d T

ea
ch
er 
an
d 

rep
ort
ed
 to
 th
e C

ha
ir o
f G
ov
ern

ors
 an
d t
he
 D
ire
cto
r o
f C
hil
dre

n’s
 Se

rvi
ce
s 
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Th
e 
au
dit
 w
as
 d
es
ign
ed
 to

 e
ns
ure
 t
ha
t t
he
 H
ea
d 
Te
ac
he
r 
an
d 
the
 

Go
ve
rni
ng
 B
od
y h

av
e 
im
ple
me
nte
d 
ad
eq
ua
te 
an
d 
eff
ec
tiv
e 
co
ntr
ols
 o
ve
r 

the
 ad
mi
nis
tra
tio
n a
nd
 fin
an
cia
l m
on
ito
rin
g a
ffa
irs
 of
 th
e s
ch
oo
l. 

 he
 m
ain
 fin
din
gs
 ar
e s
um
ma
ris
ed
 be
low

:  
 
� 

W
hil
st 
the
 G
ov
ern

ors
 h
ad
 a
uth
ori
se
d 
fin
an
cia
l li
mi
ts 
to 
the
 H
ea
d 

Te
ac
he
r in
 th
e G

ov
ern

ing
 B
od
y m

inu
tes
 of
 30
 S
ep
tem

be
r 2
00
8 t
he
y 

are
 no
t in
clu
de
d i
n t
he
 of
fic
ial
 S
ch
em
e o
f D
ele
ga
tio
ns
.  F

urt
he
rm
ore
, 

the
 S
ch
em
e o
f D
ele
ga
tio
ns
 ha
d d

ele
ga
ted
 au
tho
ris
ati
on
 of
 or
de
rs 
to 

the
 D

ep
uty
 H

ea
d 

Te
ac
he
r, 

Fin
an
ce
 O

ffic
er 

an
d 

He
ad
s 

of 
De
pa
rtm

en
ts 
bu
t n
o m

ax
im
um
 lim

its
 ha
d b
ee
n s
pe
cif
ied
. 

 � 
Th
e 
sc
ho
ol’
s c

urr
en
t b
an
k m

an
da
te 
inc
lud
ed
 a
 st
aff
 m
em
be
r w

ho
 

ha
d n

ot 
be
en
 au

tho
ris
ed
 to
 si
gn
 ba

nk
 do

cu
me
nts
 in
 th
e S

ch
em
e o

f 
De
leg
ati
on
s. 

 � 
Th
e 
sc
ho
ol 
did
 n
ot 
ha
ve
 a
 c
om
pre

he
ns
ive
 c
ha
rgi
ng
 p
oli
cy
 a
t t
he
 

tim
e o
f th
e a
ud
it. 

  
� 

A 
sta
ff 
me
mb
er 

wa
s 
ide
nti
fie
d 
as
 h
av
ing
 b
ee
n 
ov
erp

aid
. T

he
se
 

inc
orr
ec
t 
pa
ym
en
ts 

we
re 

no
t 
de
tec
ted
 a
s 
the
 s
ch
oo
l d

id 
no
t 

un
de
rta
ke
 ro
bu
st 
mo
nth
ly 
pa
yro
ll r
ec
on
cili
ati
on
s. 
  

 All
 fin
din
gs
 an
d r
ec
om
me
nd
ati
on
s w

ere
 ag
ree

d w
ith
 th
e H

ea
d T

ea
ch
er 
an
d 

rep
ort
ed
 to
 th
e C

ha
ir o
f G
ov
ern

ors
 an
d t
he
 D
ire
cto
r o
f C
hil
dre

n’s
 Se

rvi
ce
s. 
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 Sc
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Ju
ly 
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Th
e 
au
dit
 w
as
 d
es
ign
ed
 to

 e
ns
ure
 t
ha
t t
he
 H
ea
d 
Te
ac
he
r 
an
d 
the
 

Go
ve
rni
ng
 B
od
y h

av
e 
im
ple
me
nte
d 
ad
eq
ua
te 
an
d 
eff
ec
tiv
e 
co
ntr
ols
 o
ve
r 

the
 ad
mi
nis
tra
tio
n a
nd
 fin
an
cia
l m
on
ito
rin
g a
ffa
irs
 of
 th
e s
ch
oo
l. 

 Th
e m

ain
 fin
din
gs
 ar
e s
um
ma
ris
ed
 be
low

: 
• 

W
hil
st 
the
 sc
ho
ol’
s f
ina
nc
ial
 p
roc
ed
ure

s m
an
ua
l d
eta
ils 
mo
st 
rol
es
 

wit
hin
 th
e 
sc
ho
ol,
 it 
do
es
 no

t in
clu
de
 th
e 
rol
e 
of 
the
 ad

mi
nis
tra
tio
n 

as
sis
tan
t‘s
 fin
an
cia
l re
sp
on
sib
iliti
es
. 

• 
Th
e 
cu
rre
nt 
ba
nk
 m
an
da
te 
inc
lud
ed
 a
 s
taf
f m

em
be
r w

ho
 h
ad
 n
ot 

be
en
 a

uth
ori
se
d 

to 
sig
n 

ba
nk
 d

oc
um
en
ts 

in 
the
 F

ina
nc
ial
 

Pr
oc
ed
ure

s M
an
ua
l a
nd
 al
so
 in
clu
de
d a

 m
em
be
r o
f s
taf
f n
o l
on
ge
r 

em
plo
ye
d b
y t
he
 sc
ho
ol.
 

• 
Th
e s
ch
oo
l h
ad
 no
t c
om
pli
ed
 w
ith
 th
e p
roc
ed
ure

 fo
r o
bta
ini
ng
 qu
ote
s 

for
 p
urc
ha
se
s 
ov
er 
£5
,00
0 
as
 s
pe
cif
ied
 in
 th
e 
ap
pro

ve
d 
Fin
an
cia
l 

Pr
oc
ed
ure

s. 
  

• 
Ne
w 
sta
ff m

em
be
rs 
ha
d a

lre
ad
y s
tar
ted
 w
ork
 in
 th
e s

ch
oo
l p
rio
r t
o 

rec
eiv
ing
 C
RB
 cl
ea
ran

ce
. 

• 
Th
ere

 w
as
 no

 ca
sh
 bo

ok
 fo
r r
ec
ord
ing
 in
co
me
 an

d e
xp
en
dit
ure
 fo
r 

the
 s
ch
oo
l f
un
d 
ac
co
un
t. 
Fu
rth
er,
 th

ere
 w
ere

 n
o 
rec
on
cili
ati
on
s 

co
mp
let
ed
 a
nd
 e
vid
en
ce
d 
for
 t
he
 s
ch
oo
l f
un
d 
ac
co
un
t 
or 

the
 

go
ve
rno

rs 
fun
d a
cc
ou
nt 
to 
co
nfi
rm
 ac
cu
rac
y o
f th
e f
un
ds
. 

 All
 fin
din
gs
 an
d r
ec
om
me
nd
ati
on
s w

ere
 ag
ree
d w

ith
 th
e H

ea
d T

ea
ch
er 
an
d 

rep
ort
ed
 to
 th
e C

ha
ir o
f G
ov
ern

ors
 an
d t
he
 D
ire
cto
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f C
hil
dre

n’s
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s 

Mo
de
rat
e 

Lim
ite
d 



 
 

 
 

 
 

 
 

 
 

AP
PE

ND
IX

 2 
 

 
 

 
 

 
 

 
 

 
 

 
23

 

 Tit
le 

Da
te 

of Re
po

rt 
Co

mm
en

ts 
/ F

ind
ing

s 
Sc

ale
 of

 
Se

rvi
ce

 
As

su
ran

ce
 

Le
ve

l 
W
oo
lm
ore
 

Pr
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Th
e 
au
dit
 w
as
 d
es
ign
ed
 to

 e
ns
ure
 t
ha
t t
he
 H
ea
d 
Te
ac
he
r 
an
d 
the
 

Go
ve
rni
ng
 B
od
y h

av
e 
im
ple
me
nte
d 
ad
eq
ua
te 
an
d 
eff
ec
tiv
e 
co
ntr
ols
 o
ve
r 

the
 ad
mi
nis
tra
tio
n a
nd
 fin
an
cia
l m
on
ito
rin
g a
ffa
irs
 of
 th
e s
ch
oo
l.  
 

 Th
e m

ain
 fin
din
gs
 ar
e s
um
ma
ris
ed
 be
low

:  
 
� 

Th
e S

ch
em
e o
f D
ele
ga
tio
ns
 do
cu
me
nt 
did
 no
t s
pe
cif
y t
he
 m
ax
im
um
 

lim
its
 fo

r a
uth
ori
sa
tio
n 
of 

ord
ers
 fo

r t
he
 D
ep
uty
 H
ea
d 
Te
ac
he
r, 

Fin
an
ce
 O
ffic
er 
an
d H

ea
ds
 of
 D
ep
art
me
nts
. 

 � 
Th
e d
ec
lar
ati
on
 of
 bu
sin
es
s i
nte
res
ts 
ha
d n
ot 
be
en
 ob
tai
ne
d f
rom

 al
l 

cu
rre
nt 
go
ve
rno

rs.
 

 
� 

Th
e 
sc
ho
ol 
ha
s 
no
t u
nd
ert
ak
en
 a
 re
ce
nt 
an
nu
al 
inv
en
tor
y 
ch
ec
k. 

Th
e c
urr
en
t in
ve
nto
ry 
rec
ord

s w
ere

 on
ly 
cre
ate
d i
n N

ov
em
be
r 2
00
8. 

Fu
rth
erm

ore
, 
co
ntr
ol 

aro
un
d 
eq
uip
me
nt 

loa
ns
 w

as
 in

ad
eq
ua
te.
 

De
tai
ls 
in 
the
 lo
an
 bo

ok
 w
ere

 in
su
ffic
ien
t, s
om
e i
tem

s l
oa
ne
d a

s f
ar 

ba
ck
 as
 20
07
 ha
d n
ot 
be
en
 re
tur
ne
d t
o t
he
 sc
ho
ol 
an
d t
he
re 
wa
s n
o 

ev
ide
nc
e 
tha
t a
ll l
oa
ns
 o
f e
qu
ipm

en
t w
ere

 a
uth
ori
se
d 
pri
or 
to 
the
ir 

rem
ov
al 
fro
m 
sc
ho
ol 
pre
mi
se
s. 

 
All
 fin
din
gs
 an
d r
ec
om
me
nd
ati
on
s w

ere
 ag
ree

d w
ith
 th
e H

ea
d T

ea
ch
er 
an
d 

rep
ort
ed
 to
 th
e C

ha
ir o
f G
ov
ern

ors
 an
d t
he
 D
ire
cto
r o
f C
hil
dre

n’s
 Se
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ce
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as
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Ut
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Tra
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rt F

ue
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 Sy
ste
ms
 Au

dit
 

  

Au
gu
st 

20
09
 

Th
is 
au
dit
 ex
am
ine
d t
he
 sy
ste
ms
 fo
r p
urc
ha
sin
g a
nd
 m
on
ito
rin
g f
ue
l u
sa
ge
 

for
 th
e C

ou
nc
il’s
 tra

ns
po
rt f
lee
t.  
Th
e p

roc
ure
me
nt 
for
 fu
el 
wa
s u
nd
ert
ak
en
 

in 
20
04
 an
d t
he
 co
ntr
ac
t is
 co
ntr
oll
ed
 by
 th
e T

ran
sp
ort
 Se

rvi
ce
s U

nit
 (T
SU
) 

of 
the
 C
LC
 D
ire
cto
rat
e 
wh
o 
ha
s s
et 
ou
t t
he
 p
roc
ed
ura

l fr
am
ew
ork
 w
ith
in 

wh
ich
 a
ll 
Dir
ec
tor
ate
 e
mp
loy
ee
s 
sh
ou
ld 
op
era

te.
  
Th
e 
res
po
ns
ibi
lity
 to
 

pu
rch
as
e a
nd
 m
on
ito
r fu

el 
res
ts 
wit
h t
he
 in
div
idu
al 
Dir
ec
tor
ate
s. 
 W
e f
ou
nd
 

tha
t o
ve
ral
l, 
TS
U 
ha
d 
pu
t s
om
e 
ba
sic
 s
ys
tem

s 
in 
pla
ce
 to
 c
on
tro
l a
nd
 

mo
nit
or 
fue
l c
os
ts 
an
d u

sa
ge
 ac
ros
s t
he
 C
ou
nc
il. 
 W
ritt
en
 pr
oc
ed
ure
s h
ad
 

be
en
 is
su
ed
 to
 al
l th

e c
lie
nts
 an

d u
se
rs.
  A

 sy
ste
m 
of 
Fu
el 
Ca
rds
 w
as
 in
 

pla
ce
 an

d t
he
 na

me
 of
 ea

ch
 of
fic
er 
res
po
ns
ibl
e f
or 
the
 fu
el 
ca
rd 
tog
eth
er 

wit
h 
the
 fl
ee
t n
um
be
r w

as
 re
co
rde

d. 
Fu
el 
uti
lisa

tio
n 
mo
nit
ori
ng
 re
po
rts
 

hig
hli
gh
tin
g 

ve
hic
les
 w

ith
 e

xc
es
s/a
bn
orm

al 
fue
l 
co
ns
um
pti
on
 w

ere
 

pro
du
ce
d 
by
 T
SU
 a
nd
 d
ist
rib
ute
d 
to 

lin
e 
ma
na
ge
rs 

for
 in
ve
sti
ga
tio
n. 
 

Ov
era

ll, 
the
re 
wa
s 
ba
sic
all
y 
a 
so
un
d 
sy
ste
m 
at 
the
 T
SU
 le
ve
l a
nd
 w
e 

pro
vid
ed
 an
 as
su
ran
ce
 le
ve
l o
f ‘s
ub
sta
nti
al’
 at
 th
is 
lev
el.
  

Ho
we
ve
r, w

e h
igh
lig
hte
d a
 nu
mb
er 
of 
no
n-c
om
pli
an
ce
 is
su
es
 at
 in
div
idu
al 

Dir
ec
tor
ate
 le
ve
l w
hic
h c
an
 in
cre
as
e t
he
 ris
k o
f e
rro
r, o

mi
ss
ion
 an
d 

irre
gu
lar
ity
.  F

or 
ex
am
ple
, re

ce
ipt
s a
nd
 vo
uc
he
rs 
we
re 
no
t c
he
ck
ed
 ag
ain
st 

the
 m
on
thl
y c
os
t s
tat
em
en
ts 
pro

vid
ed
 by
 TS

U.
 Th

e l
og
s k
ep
t b
y l
ine
 

ma
na
ge
rs 
to 
rec
ord

 th
e i
ss
ue
 of
 fu
el 
ca
rds
 to
 in
div
idu
al 
dri
ve
rs 
we
re 
no
t 

ad
eq
ua
tel
y c
om
ple
ted
. L
ine
 m
an
ag
ers
 in
 th
e a
ud
it s
am
ple
 w
ere

 no
t 

ch
ec
kin
g t
he
 fu
el 
uti
lisa

tio
n m

on
ito
rin
g r
ep
ort
s h
en
ce
 no
 in
ve
sti
ga
tio
n w

as
 

ca
rrie
d o
ut 
of 
ca
se
s w

he
re 
ex
ce
ss
/ab
no
rm
al 
fue
l u
tilis
ati
on
 w
as
 hi
gh
lig
hte
d. 
 

W
e n
ote
d t
ha
t w
ea
kn
es
se
s i
n t
he
 sy
ste
ms
 of
 co
ntr
ol 
at 
Dir
ec
tor
ate
 le
ve
l p
ut 

the
 sy
ste
ms
 ob
jec
tiv
es
 at
 ris
k. 
 

 All
 fi
nd
ing
s 
an
d 
rec
om
me
nd
ati
on
s 
we
re 
ag
ree

d 
by
 th
e 
Se
rvi
ce
 H
ea
d 
– 

Pu
bli
c R

ea
lm
. 

£2
50
K p

.a.
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/ F
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s 
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ale
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Se

rvi
ce

 
As

su
ran

ce
 

Le
ve

l 
Pu
rch
as
e a
nd
 

Ut
ilis
ati
on
 of
 

Tra
ns
po
rt F

ue
l 

 Sy
ste
ms
 Au

dit
 

  

 
Ma

na
ge

me
nt 

Co
mm

en
ts 

 Im
pro

ve
me
nts
 re
co
mm

en
de
d i
n t
he
 au
dit
 re
po
rt h

av
e b
ee
n i
mp
lem

en
ted
 

wit
hin
 TS

U.
  T
he
 Su

pe
rvi
so
r H
an
db
oo
k h
as
 be
en
 up
da
ted
, in
clu
din
g n
ew
 

fue
l m
an
ag
em
en
t a
rra
ng
em
en
ts,
 an
d h
as
 be
en
 ci
rcu
lat
ed
 to
 al
l s
up
erv
iso
rs 

in 
the
 C
ou
nc
il w
ho
 m
an
ag
e v
eh
icle

s. 
 Th

is 
Ha
nd
bo
ok
 ha
s a
lso
 be
en
 pl
ac
ed
 

on
 th
e T

ran
sp
ort
 Se

rvi
ce
’s 
we
b-p

ag
es
 fo
r d
ow
nlo
ad
 as
 re
qu
ire
d. 
 A 
fue
l 

us
ag
e r
eg
ist
er 
ha
s b
ee
n d
ev
elo
pe
d a
nd
 ha
s b
ee
n  
att
ac
he
d t
o t
he
 

Ha
nd
bo
ok
 to
 as
sis
t s
up
erv
iso
rs 
in 
rec
on
cili
ng
 fu
el 
rec
ha
rge

s a
ga
ins
t 

us
ag
e. 
In 
ad
dit
ion
 a 
ne
w 
e-m

ail
 pr
oc
es
s h
as
 be
en
 im
ple
me
nte
d t
ha
t 

pro
vid
es
 fu
el 
us
ag
e i
nfo
rm
ati
on
 m
on
thl
y d
ire
ctl
y t
o e
ac
h s
erv
ice
 su
pe
rvi
so
r 

op
era

tin
g v
eh
icle

s. 
 So

me
 th
irty
 fiv
e s
erv
ice
s i
n a
ll D
ire
cto
rat
es
 op
era
te 

Co
un
cil 
ve
hic
les
 in
 su
pp
ort
 of
 th
eir
 se
rvi
ce
s a
nd
 th
ere
for
e t
he
 ke
y a
ud
it 

co
mm

en
ts 
rel
ati
ng
 to
 no
n-c
om
pli
an
ce
 is
su
es
 at
 in
div
idu
al 
Dir
ec
tor
ate
 le
ve
l 

is 
an
 is
su
e f
or 
ind
ivid

ua
l D
ire
cto
rat
e M

an
ag
ers
 to
 de
al 
wit
h. 
  

  

 
 

     



 
 

 
 

 
 

 
 

 
 

AP
PE

ND
IX

 2 
 

 
 

 
 

 
 

 
 

 
 

 
26

 

 Tit
le 

Da
te 
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ing
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Sc
ale
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Se
rvi

ce
 

As
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ran
ce

 
Le

ve
l 

Ma
na
ge
me
nt 

an
d C

on
tro
l o
f 

Str
ee
t L
igh
tin
g 

 Fo
llo
w 
Up
 au
dit
 

   

Au
g 

20
09
 

Th
is 
wa
s a
 fo
llo
w 
up
 au
dit
 to
 th
e f
ull
 au
dit
 ca
rrie
d o
ut 
in 
Se
pte
mb
er 
20
08
.  O

ur 
rev
iew

 sh
ow
ed
 th
at 
ou
t o
f 7
 re
co
mm

en
da
tio
ns
 w
ith
in 
the
 or
igi
na
l re

po
rt, 
on
ly 

on
e 
rec
om
me
nd
ati
on
 h
ad
 b
ee
n 
pa
rtia
lly 
im
ple
me
nte
d. 
 O
f t
he
 re
ma
ini
ng
 6
 

ou
tst
an
din
g 

rec
om
me
nd
ati
on
s, 

on
e 

rec
om
me
nd
ati
on
 
wa
s 

pri
ori
ty 

1 
rec
om
me
nd
ati
on
 an

d 5
 w
ere

 pr
ior
ity
 2 
rec
om
me
nd
ati
on
s w

hic
h s

ho
uld
 ha

ve
 

be
en
 im
ple
me
nte
d b
y M

arc
h 2
00
9. 
  

Ou
r fo

llo
w 
up
 re
vie
w 
sh
ow
ed
 th
at 
the
 re
sp
on
sib
ility
 of
 sc
ou
tin
g f
or 
fau
lty
 st
ree

t 
lig
hts
 ha
d b
ee
n p
as
se
d f
rom

 th
e i
n-h
ou
se
 te
am
 to
 th
e c
on
tra
cto
r w
ho
 ca
rrie
s 

ou
t th
e r
ep
air
s a
nd
 m
ain
ten
an
ce
 w
ork
s. 
Ho
we
ve
r, a

 sy
ste
m 
for
 m
on
ito
rin
g t
he
 

co
ntr
ac
tor
’s 
sc
ou
tin
g d
uti
es
 ne
ed
ed
 to
 be
 cl
ari
fie
d t
o e
ns
ure

 th
at 
the
 

arr
an
ge
me
nt 
pro

vid
ed
 go
od
 va
lue
 fo
r m

on
ey
.  T

he
 sy
ste
m 
for
 up
da
tin
g t
he
 

str
ee
t li
gh
tin
g i
nv
en
tor
y w

as
 no
t fu
lly 
im
ple
me
nte
d. 
Re
co
mm

en
da
tio
ns
 re
lat
ing
 

to 
the
 lo
gg
ing
 of
 re
qu
es
ts 
for
 w
ork
s b
y e
xte
rna

l a
ge
nc
ies
 an
d m

em
be
rs 
of 
the
 

pu
bli
c, 
an
d f
or 
no
tifi
ca
tio
n o
f c
om
ple
tio
n o
f th
es
e w

ork
s h
ad
 no
t b
ee
n 

im
ple
me
nte
d. 
 Al
l fi
nd
ing
s a
nd
 re
co
mm

en
da
tio
ns
 w
ere

 ag
ree

d w
ith
 th
e 

Se
rvi
ce
 H
ea
d –
 Pu

bli
c R

ea
lm
. 

Ma
na

ge
me

nt 
Co

mm
en

ts 

Th
e 
tra
ns
fer
 o
f s
co
uti
ng
 fr
om
 in
-ho

us
e 
sta
ff 
to 

the
 c
on
tra
cto
r p

rod
uc
ed
 

im
me
dia
te 
co
st 
sa
vin
gs
 in
 st
aff
ing
 a
lon
e 
an
d 
the
 sy
ste
m 
of 
mo
nit
ori
ng
 h
as
 

be
en
 ke
pt 
un
de
r r
ev
iew

 w
hil
st 
it w

as
 em

be
dd
ed
.  T

he
 ch
an
ge
s t
o t
he
 nu
mb
er 

of 
fau
lts
 de

tec
ted
 an

d t
he
 sp

ee
d o

f r
ep
air
 ha

s c
on
tin
ue
d t
o b

e c
on
tin
uo
us
ly 

mo
nit
ore

d 
to 

de
ve
lop
 th

e 
mo
st 

co
st 

eff
ec
tiv
e 
me
tho
d 
of 

ma
na
gin
g 
the
 

sc
ou
tin
g 
pro

ce
ss
, w

hic
h 
on
ce
 fi
na
lise

d 
wil
l b
e 
do
cu
me
nte
d 
as
 th

e 
fin
al 

pro
ce
du
re 
bu
t o
ffic
ers
 a
re 
no
t y
et 
sa
tis
fie
d 
tha
t t
he
 b
es
t s
ys
tem

 h
as
 b
ee
n 

ac
hie
ve
d. 
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nt 
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d C

on
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l o
f 

Str
ee
t L
igh
tin
g 

 Fo
llo
w 
Up
 au
dit
 

   

Au
g 

20
09
 

Ma
na

ge
me

nt 
Co

mm
en

ts 
(co

nt.
) 

A w
eb
-ba

se
d A

ss
et 
Ma
na
ge
me
nt 
Sy
ste
m 
wa
s c
om
mi
ss
ion
ed
 in
 M
arc
h w

hic
h 

wil
l p
rov
ide
 th
e b
as
is 
for
 co
nti
nu
ou
s u
pd
ati
ng
 of
 th
e i
nv
en
tor
y. 
 Th

is 
sy
ste
m 

wil
l g
o l
ive
 on
 O
cto
be
r 1

st
, fo
llo
win

g d
ela
ys
 w
hic
h w

ere
 ex
pe
rie
nc
ed
 in
 

ch
ec
kin
g t
he
 ba
se
 da
ta 
on
 si
te.
 

Th
e n
oti
fic
ati
on
 of
 w
ork
s c
om
ple
ted
 is
 re
co
rde
d f
or 
ea
ch
 ta
sk
 an
d m

on
ito
red
 

as
 pa
rt o
f lo
ca
l in
dic
ato
r (f
orm

erl
y B

V )
 21
5a
. 

An
 in
str
uc
tio
n t
o s
taf
f h
as
 be
en
 is
su
ed
 to
 lo
g t
he
 so
urc
e o
f re

qu
es
ts 
for
 w
ork
s 

on
 or
de
rs 
rai
se
d. 
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ce
 

As
su

ran
ce

 
Le

ve
l 

Ma
na
ge
me
nt 

an
d C

on
tro
l o
f 

Str
ee
t W

ork
s 

 Fo
llo
w 
Up
 au
dit
 

   

Au
g 

20
09
 

Th
e N

ew
 R
oa
ds
 an
d S

tre
et 
W
ork
s A

ct 
19
91
 gi
ve
s S

tre
et 
Au
tho
riti
es
 lik
e 

LB
TH
, th
e p
ow
er 
to 
ins
pe
ct,
 in
ve
sti
ga
te 
an
d r
ep
ort
 on
 un
de
rta
ke
rs’
 (m

ain
ly 

uti
lity
 co
mp
an
ies
) w
ork
s a
nd
 re
ins
tat
em
en
ts.
  T
his
 w
as
 a 
fol
low

 up
 au
dit
 to
 th
e 

ful
l a
ud
it c
arr
ied
 ou
t in
 Se

pte
mb
er 
20
08
.   

 Ou
r fo

llo
w-
up
 re
vie
w 
sh
ow
ed
 th
at 
ou
t o
f 1
0 r
ec
om
me
nd
ati
on
s f
ina
lly 
ag
ree

d 
for
 im
ple
me
nta
tio
n, 
3 r
ec
om
me
nd
ati
on
s w

ere
 pr
og
res
se
d. 
 O
f th
e r
em
ain
ing
 7 

rec
om
me
nd
ati
on
s s
till 
to 
be
 im
ple
me
nte
d, 
3 w

ere
 pr
ior
ity
 1 
an
d 4
 w
ere

 pr
ior
ity
 

2 r
ec
om
me
nd
ati
on
s. 
 Th

es
e r
ela
ted
 to
 is
su
es
 lik
e d
ev
elo
pin
g c
lea
r p
oli
cy
 an
d 

pro
ce
du
res
, h
av
ing
 a 
ris
k a
ss
es
sm
en
t s
ys
tem

 to
 id
en
tify
 ke
y a
rea

s o
f w
ork
 fo
r 

the
 C
ou
nc
il, 
de
ve
lop
ing
 lo
ca
l p
erf
orm

an
ce
 in
dic
ato
rs 
to 
as
se
ss
 th
e e
ffic
ien
cy
 

an
d e
ffe
cti
ve
ne
ss
 of
 th
e s
erv
ice
 an
d i
mp
rov
ing
 th
e b
ud
ge
t s
ett
ing
 fo
r s
tre
et 

wo
rks
 in
co
me
.  O

ve
ral
l, w

e w
ere

 of
 th
e o
pin
ion
 th
at 
the
 co
ntr
ol 
en
vir
on
me
nt 

ha
d n
ot 
im
pro

ve
d s
inc
e t
he
 fu
ll a
ud
it. 
 Al
l fi
nd
ing
s a
nd
 re
co
mm

en
da
tio
ns
 w
ere

 
ag
ree

d w
ith
 th
e S

erv
ice
 H
ea
d –
 Pu

bli
c R

ea
lm
. 

Ma
na

ge
me

nt 
Co

mm
en

ts 
Th
e m

ajo
rity
 of
 th
es
e r
ec
om
me
nd
ati
on
s r
ela
ted
 to
 ha
vin
g a
 cl
ea
r p
oli
cy
 an
d 

pro
ce
du
re 
in 
pla
ce
.  O

ffic
ers
 w
ere

 of
 th
e i
mp
res
sio
n t
ha
t th
e N

ati
on
al 
Co
de
 of
 

Pr
ac
tic
e p
rov
ide
d t
ha
t p
roc
ed
ure

 an
d p
oli
cy
 bu
t th
e f
oll
ow
-up

 au
dit
 in
sis
ted
 

tha
t th
is 
be
 re
-w
ritt
en
 to
 be
 sp
ec
ific
 to
 To

we
r H
am
let
s a
nd
 th
is 
ha
s b
ee
n t
ak
en
 

on
 bo
ard

 an
d i
s i
n h
an
d a
lon
g w

ith
 th
e r
isk
 as
se
ss
me
nt.
 

 Th
e 
bu
dg
et 
se
ttin
g f
or 
str
ee
tw
ork
s h

as
 b
ee
n 
rev
iew

ed
 in
 d
eta
il b
ut,
 d
es
pit
e 

co
nc
ert
ed
 pr
es
su
re 
at 
a L

on
do
n-w

ide
 le
ve
l, t
he
 in
ab
ility
 of
 ut
iliti
es
 co
mp
an
ies
 

to 
giv
e a

 ro
bu
st 
pla
n o
f w
ork
s m

ore
 th
an
 3 
mo
nth
s a
he
ad
 m
ea
ns
 th
at 
inc
om
e 

ca
nn
ot 
be
 re

lia
bly
 p
red

ict
ed
 a
ga
ins
t p
rog

ram
me
d 
wo
rks
 a
nd
 h
as
 to
 ta
ke
 

ac
co
un
t o
f h
ist
ori
c p
att
ern

s. 
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/ F

ind
ing

s 
Sc

ale
 of

 
Se

rvi
ce

 
As

su
ran

ce
 

Le
ve

l 
Co
mm

un
ity
 

Sa
fet
y P

roj
ec
ts 
 

 Sy
ste
ms
 Au

dit
  

 

Ju
ly 

20
09
 
Th
e 
ma
in 
aim

 o
f t
his
 a
ud
it 
wa
s 
to 
as
su
re 
ma
na
ge
me
nt 
tha
t t
he
re 
we
re 

so
un
d 
pro

jec
t m

an
ag
em
en
t a
rra
ng
em
en
ts 
in 
pla
ce
 fo
r t
he
 e
ffic
ien
t a
nd
 

eff
ec
tiv
e d

eli
ve
ry 
of 
the
 S
afe
 an
d S

up
po
rtiv
e C

om
mu
nit
y t
he
me
d p
rio
rity
 of
 

Ta
ck
lin
g a
nd
 Pr
ev
en
tin
g C

rim
e. 
  

Th
e a

ud
it r
ev
iew

 sh
ow
ed
 th
at 
Pr
oje
ct 
Ma
na
ge
me
nt 
wit
hin
 th
e C

om
mu
nit
y 

Sa
fet
y 
Se
rvi
ce
 w

as
 g
en
era

lly 
so
un
d, 

pa
rtic
ula
rly
 t
he
 S

tra
teg
ic 

an
d 

Ma
na
ge
me
nt 

Inf
orm

ati
on
 a
rra
ng
em
en
ts.
 T
he
 m

ain
ten
an
ce
 o
f 
pro

jec
t 

rec
ord

s 
an
d 
the
 p
ay
me
nt 

pro
ce
ss
 w

as
 a
lso
 g
en
era
lly 

sa
tis
fac
tor
y. 
  

Ho
we
ve
r, t
he
 fo
llo
win

g a
rea

s n
ee
de
d a
dd
res
sin
g:-
 

• 
Up
da
tin
g 

an
d 

fin
ali
sin
g 

the
 P

roj
ec
t 
Ma
na
ge
me
nt 

Fra
me
wo
rk 

do
cu
me
nt 
to 
en
su
re 
tha
t a
ll p
roj
ec
ts 
are

 m
an
ag
ed
 in
 a 
sta
nd
ard

ise
d 

ma
nn
er.
  

• 
En
su
rin
g 
tha
t t
he
re 
are
 lo
ca
l w
ork
ing
 p
roc
ed
ure

s t
hro

ug
ho
ut 
ea
ch
 

Str
ate
gic
 Pa

rtn
ers
hip
 gr
ou
p. 

• 
En
su
rin
g t
ha
t th
ere

 ar
e s
ign
ed
 SL

A's
 in
 pl
ac
e f
or 
all
 Pr
oje
cts
. 

All
 fin

din
gs
 a
nd
 re
co
mm

en
da
tio
ns
 w
ere

 a
gre

ed
 w
ith
 th
e 
Se
rvi
ce
 H
ea
d 
– 

Co
mm

un
ity
 Sa

fet
y. 
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Ma
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nt 
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An
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oc
ial
 

Be
ha
vio
ur 

 Sy
ste
ms
 Au

dit
 

                   

Ju
ly 

20
09
 

                  

Th
e o
bje
cti
ve
 of
 th
is 
au
dit
 w
as
 to
 pr
ov
ide
 as
su
ran

ce
 th
at 
the
re 
we
re 

eff
icie

nt 
an
d e
ffe
cti
ve
 pr
oc
es
se
s i
n p
lac
e f
or 
the
 de
live

ry 
of 
the
 Sa

fe 
an
d 

Su
pp
ort
ive
 C
om
mu
nit
y t
he
me
d p
rio
rity
 of
 Ta

ck
lin
g a
nd
 Pr
ev
en
tin
g C

rim
e 

by
 em

plo
yin
g a
 m
ult
i a
ge
nc
y a
pp
roa

ch
 to
 pr
ev
en
t a
nd
 m
an
ag
e n
uis
an
ce
 

an
d a
nti
-so
cia
l b
eh
av
iou
r. 

Th
e a
ud
it r
ev
iew

 sh
ow
ed
 th
at 
AS
B M

an
ag
em
en
t w
ith
in 
the
 C
om
mu
nit
y 

Sa
fet
y S

erv
ice
 w
as
 ge
ne
ral
ly 
so
un
d. 
Th
ere
 w
as
 a 
rob
us
t c
om
mi
tm
en
t to
 

ad
dre

ss
 th
e c
on
ce
rns
 of
 lo
ca
l c
om
mu
nit
ies
 ar
ou
nd
 an
ti-s
oc
ial
 be
ha
vio
ur 

an
d a
 cl
ea
r th

rea
d r
un
nin
g t
hro

ug
h t
he
 st
rat
eg
ic 
an
d o
pe
rat
ion
al 
to 
en
ab
le 

eff
ec
tiv
e d
eli
ve
ry 
of 
the
 se
rvi
ce
.  T

he
 m
an
ag
em
en
t o
f A
SB
 co
mp
lai
nts
 w
ere

 
co
ntr
oll
ed
 ad
eq
ua
tel
y w

ith
in 
the
 'F
LA
RE
' co

mp
ute
r s
ys
tem

 an
d t
en
an
t 

ac
ce
ss
 fo
r th

e r
ep
ort
ing
 of
 co
mp
lai
nts
 w
as
 va
rie
d a
nd
 w
ide
ly 
av
ail
ab
le.
  

Th
ere

 w
as
 a 
co
mp
reh
en
siv
e s
ys
tem

 in
 pl
ac
e f
or 
the
 m
on
ito
rin
g a
nd
 

pro
du
cti
on
 of
 m
an
ag
em
en
t in
for
ma
tio
n a
nd
 fo
r a
ll s
tak
eh
old
ers
 to
 be
 ke
pt 

ful
ly 
inf
orm

ed
 on
 th
e p
erf
orm

an
ce
 an
d m

an
ag
em
en
t o
f A
SB
 ca
se
s. 
 

Ho
we
ve
r, o

ur 
rev
iew

 sh
ow
ed
 th
at 
in 
50
% 
of 
the
 sa
mp
le 
tes
ted
 by
 au
dit
, 

ini
tia
l c
as
e r
ev
iew

s w
ere

 no
t c
arr
ied
 ou
t w
ith
in 
the
 st
ate
d t
arg

et 
of 
1 w

ee
k, 

wh
ich
 ca
n h
av
e a
n i
mp
ac
t o
n t
he
 se
rvi
ce
’s 
ab
ility
 to
 m
ee
t th
eir
 pe
rfo
rm
an
ce
 

tar
ge
t.  
W
e a
lso
 re
po
rte
d t
ha
t th
e t
arg

et 
co
mp
let
ion
 of
 ca
se
s w

ith
in 
50
 da
ys
 

wa
s b
ein
g a
ch
iev
ed
 in
 67
% 
of 
ca
se
s a
ga
ins
t a
 ta
rge

t o
f 7
5%

.   
 All
 th
e f
ind
ing
s a
nd
 re
co
mm

en
da
tio
ns
 w
ere

 ag
ree

d w
ith
 th
e S

erv
ice
 H
ea
d –
 

Co
mm

un
ity
 Sa

fet
y. 

Ex
ten
siv
e 

Su
bs
tan
tia
l 
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s 
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rvi
ce
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su
ran

ce
 

Le
ve

l 
Pe
ns
ion
s 

Sy
ste
ms
 Au

dit
 

 
Ju
ly 

20
09
  

Th
e 
ob
jec
tiv
e 
of 
the
 A
uth
ori
ty’
s 
Pe
ns
ion
s 
sy
ste
m 
is 
to 
en
su
re 
ac
cu
rat
e 

pe
ns
ion
 pa
ym
en
ts 
to 
bo
ne
 fid
e r
ec
ipi
en
ts 
thr
ou
gh
 th
e p
rov
isio

n o
f a
cc
ura

te 
an
d t
im
ely
 da
ta 
to 
Pa
yro
ll, 
en
ab
lin
g c
oll
ec
tio
n o
f c
on
trib
uti
on
s a
nd
 pa
ym
en
t 

of 
be
ne
fits
 fo

r 
all
 S
ch
em
e 
me
mb
ers
 a
nd
 c
om
ply
ing
 w
ith
 a
ll 
rel
ev
an
t 

sta
tut
ory
 ob
lig
ati
on
s. 

 
 Th
e m

ain
 is
su
es
 ar
e s
um
ma
ris
ed
 be
low

:   
 

• 
Th
e 
em
plo
ye
e 
co
ntr
ibu
tio
n 
rat
e 
us
ed
 t
o 
ca
lcu
lat
e 
the
 p
en
sio
n 

de
du
cti
on
s w

as
 n
ot 
in 
lin
e 
wit
h 
the
 p
en
sio
n 
sc
he
me
 b
an
din
g 
in 
2 

ca
se
s. 
i.e
  th

e c
on
trib
uti
on
 ra
te 
of 
5.9
% 
ins
tea
d o
f 6
.5%

 w
as
 ap
pli
ed
 

to 
an
 em

plo
ye
e e

arn
ing
 £1

9,8
69
. B
oth
 th
es
e m

em
be
rs 
are

 cu
rre
ntl
y  

pa
yin
g t
he
 co
rre
ct 
rat
e o
f c
on
trib
uti
on
s. 

 
• 

A 
rec
on
cili
ati
on
 ta
ke
s p
lac
e b
etw

ee
n p
en
sio
n r
ec
ord

s m
ain
tai
ne
d o
n 

the
 P
en
sio
ns
 S
ys
tem

 (
AX
IS)
 a
nd
 th

e 
pe
ns
ion
 t
ran
sa
cti
on
s 
on
 

Ge
ne
ral
 L
ed
ge
r (
On
e 
W
orl
d).
 W
hil
st 
it 
is 
the
 re
sp
on
sib
ility
 o
f t
he
 

Pr
inc
ipa
l P

en
sio
ns
 O
ffic
er 

to 
un
de
rta
ke
 th

is 
rec
on
cili
ati
on
 o
n 
a 

mo
nth
ly 
ba
sis
, th

ere
 w
as
 no

 ev
ide
nc
e t
o c
on
firm

 th
at 
thi
s i
s s
ign
ed
 

off
 an
d i
nd
ep
en
de
nte
ntl
y r
ev
iew

ed
. 

 
Th
e 
fin
din
gs
 a
nd
 r
ec
om
me
nd
ati
on
s 
we
re 

ag
ree

d 
wit
h 
the
 P
en
sio
ns
 

Ma
na
ge
r, t
he
 Se

rvi
ce
 H
ea
d a
nd
 re
po
rte
d t
o t
he
 D
ire
cto
r o
f R
es
ou
rce
s. 

 

Ex
ten
siv
e 

Su
bs
tan
tia
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Sy
ste
ms
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dit
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ly 

20
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Th
e o

bje
cti
ve
 of
 th
e A

uth
ori
ty’
s G

en
era

l L
ed
ge
r s
ys
tem

 is
 to
 en

su
re 
the
re 

are
 s
ou
nd
 a
rra
ng
em
en
ts 
for
 th
e 
pro

pe
r a
dm
ini
str
ati
on
 o
f t
he
 A
uth
ori
ty’
s 

fin
an
cia
l a
ffa
irs
 a
nd
 to
 e
ns
ure

 th
e 
ac
cu
rac
y 
of 
the
 G
en
era

l L
ed
ge
r t
o 

ult
im
ate
ly 
pre

se
nt 
its
 fi
na
nc
ial
 a
cc
ou
nts
.  
 O
ve
ral
l, 
we
 h
av
e 
fou
nd
 th
at 

ad
eq
ua
te 
co
ntr
ols
 w
ere
 in
 p
lac
e. 
 H
ow
ev
er,
 th
e 
fol
low

ing
 is
su
es
 w
ere

 
hig
hli
gh
ted
: 

  
• 

Th
ere

 w
ere

 a
 n
um
be
r o
f u
nid
en
tifi
ed
 c
as
h 
rec
eip
ts 
tha
t h
av
e 
no
t 

be
en
 cl
ea
red

 in
 a 
tim
ely
 m
an
ne
r (
sin
ce
 M
ay
 20

05
) to

 pr
om
ote
 go

od
 

sy
ste
ms
 m
an
ag
em
en
t; i
n p

art
icu
lar
, th

ere
 w
as
 an

 un
ide
nti
fie
d c
as
h 

rec
eip
t o
f £
95
,00
0 t
ha
t h
as
 no
t b
ee
n c
lea
red
 si
nc
e J
un
e 2
00
6. 
 

 
• 

Tw
o 
jou
rna

l e
ntr
ies
 w
ere

 id
en
tifi
ed
 h
ow
ev
er 
wit
ho
ut 
an
y n

arr
ati
ve
, 

an
d 
a 
fur
the
r t
wo
 jo
urn

al 
en
trie
s 
tha
t d

id 
no
t c
on
tai
n 
su
ffic
ien
t 

inf
orm

ati
on
 (i
.e.
 d
ate
, c
on
tac
t d
eta
ils 
of 
off
ice
r a
nd
/or
 p
urp

os
e 
of 

jou
rna

l). 
  

 Th
e f
ind
ing
s a
nd
 re
co
mm

en
da
tio
ns
 w
ere

 ag
ree

d w
ith
 th
e S

erv
ice
 H
ea
d –
 

Co
rpo

rat
e F

ina
nc
e a
nd
 re
po
rte
d t
o t
he
 D
ire
cto
r o
f R
es
ou
rce
s 

Ex
ten
siv
e 

Su
bs
tan
tia
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 Tit
le 

Da
te of 

Re
po

rt 
Co

mm
en

ts 
/ F

ind
ing

s 
Sc

ale
 of

 
Se

rvi
ce

 
As

su
ran

ce
 

Le
ve

l 
Ba
nk
 

Re
co
nc
ilia
tio
n 

 Fo
llo
w 
Up
 Au

dit
 

No
v 

20
08
 
Th
is 
wa
s a
 se
co
nd
 fo
llo
w 
up
 au
dit
 on
 th
e s
ys
tem

s a
nd
 co
ntr
ols
 fo
r B
an
k 

Ac
co
un
t R
ec
on
cili
ati
on
.  T

he
 or
igi
na
l a
ud
it r
ep
ort
 w
as
 is
su
ed
 in
 M
arc
h 

20
08
 an
d t
he
 fir
st 
fol
low

 up
 re
po
rt w

as
 is
su
ed
 in
 D
ec
em
be
r 2
00
8 w

hic
h 

rep
ort
ed
 th
at 
fiv
e o
f th
e s
ix 
rec
om
me
nd
ati
on
s m

ad
e i
n t
he
 or
igi
na
l re
vie
w 

ha
d n
ot 
ye
t b
ee
n i
mp
lem

en
ted
.   

 Th
e s
ec
on
d f
oll
ow
 up
 au
dit
 re
po
rte
d t
he
 im
ple
me
nta
tio
n o
f a
ll t
he
 

ou
tst
an
din
g r
ec
om
me
nd
ati
on
s. 
 Pr
oc
ed
ure

 no
tes
 fo
r th

e r
ec
on
cili
ati
on
 

pro
ce
ss
 ha
d b
ee
n p
rep
are

d. 
 A 
co
mp
let
e r
ev
iew

 of
 al
l th
e C

ou
nc
il’s
 

su
bs
idi
ary
 ba
nk
 ac
co
un
ts 
an
d r
es
po
ns
ibi
lity
 fo
r b
an
k a
cc
ou
nt 
ma
na
ge
me
nt 

ha
d c
om
me
nc
ed
.  A

 sy
ste
m 
wa
s p
ut 
in 
pla
ce
 to
 en
su
re 
tha
t a
ll b
an
k 

ac
co
un
ts 
we
re 
rec
on
cile

d b
y D

ire
cto
rat
e F

ina
nc
e M

an
ag
ers
 an
d r
ep
ort
ed
 

to 
the
 C
orp
ora

te 
Dir
ec
tor
 of
 R
es
ou
rce
s. 
 Fi
na
lly,
 th
e f
ide
lity
 gu
ara

nte
e 

ins
ura

nc
e c
ov
er 
ha
d b
ee
n r
ev
iew

ed
 an
d b
as
ed
 on
 a 
cle
arl
y d
oc
um
en
ted
 

ris
k a
ss
es
sm
en
t s
ys
tem

.   
 

All
 fin
din
gs
 w
ere

 ag
ree

d w
ith
 th
e H

ea
d o
f C
orp
ora

te 
Fin
an
ce
. 

 
 

Ex
ten
siv
e 

  
Su
bs
tan
tia
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  Tit
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ts 
/ F

ind
ing

s 
Sc

ale
 of

 
Se

rvi
ce

 
As

su
ran

ce
 

Le
ve

l 
 Im
ple
me
nta
tio
n 

of 
the
 

Int
ern
ati
on
al 

Fin
an
cia
l 

Re
po
rtin
g 

Sta
nd
ard

s 

 Ju
ly 

20
09
 
Th
e 
ob
jec
tiv
e 
of 
thi
s 
au
dit
 w
as
 to
 a
ss
ure

 m
an
ag
em
en
t t
ha
t t
he
re 
we
re 

ad
eq
ua
te 
sy
ste
ms
 in
 pl
ac
e f
or 
the
 pl
an
nin
g a
nd
 im
ple
me
nta
tio
n o
f th
e I
FR
S 

in 
ord

er 
to 
ful
ly 
ca
ptu
re 
the
 re
qu
ire
me
nts
 of
 a 
fut
ure

 IF
RS
 co
de
 of
 pr
ac
tic
e. 
  

Ou
r re

vie
w 
fou
nd
 th
at 
in 
pre

pa
rat
ion
 fo
r th

e i
mp
lem

en
tat
ion
 of
 IF
RS
, a
 

pre
lim
ina
ry 
stu
dy
 w
as
 co
mm

iss
ion
ed
 fro

m 
Pr
ice
 W
ate
rho
us
e C

oo
pe
rs.
  

Th
is 
stu
dy
 id
en
tifi
ed
 se
ve
n a
rea

s t
ha
t w
ou
ld 
ha
ve
 m
os
t im

pa
ct 
an
d p
ut 

for
wa
rd 
an
 ac
tio
n p
lan
 fo
r c
on
ve
rsi
on
 of
 th
e f
ina
nc
ial
 st
ate
me
nts
.  F
oll
ow
ing
 

thi
s s
tud
y, 
a P

roj
ec
t w
as
 se
t u
p t
o s
tee
r th

e i
mp
lem

en
tat
ion
 of
 IF
RS
.  A

 
Pr
oje
ct 
Ini
tia
tio
n D

oc
um
en
t w
as
 pr
ep
are
d a
nd
 ap
pro

ve
d. 
 A 
pro

jec
t p
lan
 

wa
s p
rep

are
d a
nd
 cl
ea
r re

po
rtin
g a
nd
 go
ve
rna

nc
e s
tru
ctu
re 
wa
s p
ut 
in 

pla
ce
.   

Ou
r re

vie
w 
ha
s f
ou
nd
 th
at 
the
 C
ou
nc
il is
 w
ell
 pl
ac
ed
 th
rou

gh
 its
 st
ruc
tur
ed
 

an
d p
ha
se
d a
pp
roa

ch
 to
 im
ple
me
nt 
IFR

S, 
alt
ho
ug
h t
he
 pr
oje
ct 
is 
sti
ll a
t a
n 

ea
rly
 st
ag
e o
f it
s l
ife
 cy
cle
.  W

e h
av
e n
ote
d t
ha
t th
e p
rog
res
s i
n r
es
pe
ct 
of 

Fin
an
cia
l In
str
um
en
ts,
 Le
as
es
 an
d P

FI 
ha
s b
ee
n c
las
sif
ied
 as
 hi
gh
 ris
k a
nd
 

he
nc
e t
he
se
 ar
ea
s w

ou
ld 
ha
ve
 to
 be
 m
an
ag
ed
 an
d m

on
ito
red

 ac
co
rdi
ng
ly.
  

W
e h
av
e r
ec
om
me
nd
ed
 th
at 
in 
ord

er 
to 
en
ga
ge
 th
os
e c
ha
rge
d w

ith
 

go
ve
rna

nc
e i
n t
he
 pr
oc
es
s m

ore
 ef
fec
tiv
ely
, th
e I
FR
S t
im
eta
ble
, a
pp
roa

ch
 

an
d p
rog

res
s s
ho
uld
 be
 re
po
rte
d t
o A

ud
it C

om
mi
tte
e o
n a
 re
gu
lar
 ba
sis
.   

All
 fin
din
gs
 an
d r
ec
om
me
nd
ati
on
s w

ere
 ag
ree
d w

ith
 th
e H

ea
d o
f C
orp

ora
te 

Fin
an
ce
. 

Ex
ten
siv
e 

Su
bs
tan
tia
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rvi
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su
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Le
ve

l 
Ma
na
ge
me
nt 

of 
Co
rpo

rat
e 

Co
mp
lai
nts
  

 Fo
llo
w 
Up
 

   

Ju
ly 

20
09
 

Th
is 
wa
s a
 fo
llo
w 
up
 au

dit
 on

 th
e f
ull
 sy
ste
ms
 au

dit
 re
po
rte
d i
n A

ug
us
t 2
00
8. 
 

Fro
m 
ou
r f
oll
ow
 up

 re
vie
w,
 w
e h

av
e f
ou
nd
 th
at 
of 
the
 tw
o r
ec
om
me
nd
ati
on
s 

ma
de
 in
 th
e o

rig
ina
l a
ud
it r
ep
ort
, o
ne
 ha

s b
ee
n i
mp
lem

en
ted
 an

d t
he
 se
co
nd
 

ha
s 
be
en
 p
art
ial
ly 
im
ple
me
nte
d. 

 O
ne
 r
ec
om
me
nd
ati
on
 r
ela
tin
g 
to 

the
 

im
po
rta
nc
e 
of 

rec
ord

ing
 a
nd
 is
su
ing
 o
f 
ac
kn
ow
led
ge
me
nt 

let
ter
s 
to 

all
 

co
mp
lai
na
nts
 ha
s b
ee
n p
rog

res
se
d. 
 Th

e s
ec
on
d r
ec
om
me
nd
ati
on
, re

lat
ing
 to
 

a 
sy
ste
m 

be
ing
 e
sta
bli
sh
ed
 t
o 
rep
ort
 s
ign
ific
an
t 
co
ntr
ol 

fai
lur
es
 a
nd
 

red
res
sin
g 
ac
tio
ns
 to

 th
e 
rel
ev
an
t D

ire
cto
rat
e 
Ma
na
ge
me
nt 

Te
am
s 
an
d 

Se
rvi
ce
 H
ea
ds
 h
as
 b
ee
n 
pro

gre
ss
ed
 m
ore
 re
ce
ntl
y. 
 T
he
 lin

k w
ith
 In
ter
na
l 

Au
dit
 to
 in
for
m 
the
m 
of 
ma
jor
 s
erv
ice
 fa
ilu
res
 s
o 
tha
t t
he
se
 ri
sk
s 
ca
n 
be
 

pro
gra

mm
ed
 fo
r fu

ll a
ud
it r
ev
iew

s h
as
 no
w 
be
en
 es
tab
lish

ed
. 

Fin
din
gs
 a
nd
 re
co
mm

en
da
tio
ns
 h
av
e 
be
en
 a
gre

ed
 w
ith
 th
e 
Se
rvi
ce
 H
ea
d –

 
Cu
sto
me
r A
cc
es
s. 

 

Ex
ten
siv
e 

Su
bs
tan
tia
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 Tit
le 

Da
te 

of 
Re

po
rt 

Co
mm

en
ts 

/ F
ind

ing
s 

Sc
ale

 of
 

Se
rvi

ce
 

As
su

ran
ce

 
Le

ve
l 

Dis
as
ter
 

Re
co
ve
ry 

Pr
ov
isio

ns
  

Ju
ne
 

20
09
 

Th
e o

bje
cti
ve
 of
 th
is 
au
dit
 w
as
 to
 id
en
tify
 th
e c
on
tro
ls 
in 
pla
ce
 ov
er 
Dis
as
ter
 

Re
co
ve
ry 
Pr
ov
isio

ns
. T
he
 C
ou
nc
il h
as
 a 
co
ntr
ac
t fo

r th
e p

rov
isio

n o
f d
isa
ste
r 

rec
ov
ery
 w
ith
 IC

M 
wh
o 
pro

vid
es
 o
ff 
sit
e 
rec
ov
ery
 s
olu
tio
ns
 in
 th
e 
ev
en
t o
f 

fai
lur
e w

ith
in 
LB
TH
 IT
 en
vir
on
me
nt.
 Fo

llo
win

g i
ss
ue
s w

ere
 ra
ise
d: 

 
� 

Co
mm

un
ica
tio
n 

reg
ard

ing
 
the
 
Dis
as
ter
 
Re
co
ve
ry 

Pla
n 

an
d 

arr
an
ge
me
nts
 is
 p
erf
orm

ed
 to

 a
ll 
ke
y 
sta
ff. 

Co
ns
ist
en
t e

sc
ala
tio
n 

pro
ce
du
res
 a
re 

do
cu
me
nte
d 
wit
hin
 t
he
 D

R 
do
cu
me
nta
tio
n, 

the
 

Em
erg

en
cy
 p
roc
ed
ure
s a

nd
 th
e 
Ou
t o
f H

ou
rs 
co
nta
ct 
list
. R

es
ult
s o

f  
dis
as
ter
 re

co
ve
ry 
tes
ts 
are

 fo
rm
all
y 
do
cu
me
nte
d, 

ind
ica
tin
g 
iss
ue
s  

en
co
un
ter
ed
 a
nd
 th
e 
ac
tio
ns
 ta
ke
n 
to 
res
olv
e 
the
se
. T
he
se
 re
su
lts
 

sh
ou
ld 
the
n b
e r
ep
ort
ed
 to
 al
l p
ert
ine
nt 
sta
ke
ho
lde
rs.
 

� 
Co
ns
ist
en
t s
ys
tem

 re
co
ve
ry 
tim
e o

bje
cti
ve
s a
re 
do
cu
me
nte
d w

ith
in 
the
 

Dis
as
ter
 R
ec
ov
ery
 a
nd
 B
us
ine
ss
 C
on
tin
uit
y 
Pla

ns
 a
nd
 th

at 
the
se
 

ob
jec
tiv
es
 m
ee
t th
e r
eq
uir
em
en
ts 
of 
the
 bu
sin
es
s. 

� 
Pr
oc
ed
ure

s a
nd
 so
lut
ion
s a
re 
in 
pla
ce
 fo
r th

e c
on
tin
uit
y a
nd
 re
co
ve
ry 
of 

the
 vo
ice
 co
mm

un
ica
tio
n n
etw

ork
s. 

� 
Th
e 
ba
ck
up
 t
ap
e 
rot
ati
on
 c
yc
le 

do
cu
me
nte
d 
wit
hin
 t
he
 D

isa
ste
r 

Re
co
ve
ry 

Pla
n 
is 
ac
cu
rat
e 
an
d 
up
-to
-da
te.
 T
he
 W

AN
 c
on
ne
cti
on
 

be
tw
ee
n I
CM

 an
d t
he
 C
ou
nc
il is
 te
ste
d o
n a
 pe
rio
dic
 ba
sis
. 

� 
Co
nta
ct 
de
tai
ls 
are

 ob
tai
ne
d a

nd
 do

cu
me
nte
d f
or 
all
 IC
T 
thi
rd 
pa
rtie
s 

an
d t
ha
t th

es
e a

re 
ma
int
ain
ed
 up

 to
 da

te 
wit
hin
 th
e D

isa
ste
r R
ec
ov
ery
 

pla
n a
nd
 Em

erg
en
cy
 Pr
oc
ed
ure

s. 
� 

Th
e 
Dis
as
ter
 R
ec
ov
ery
 P
lan
 is
 re
vie
we
d 
an
d 
up
da
ted
 o
n 
a 
pe
rio
dic
 

ba
sis
 an

d t
ha
t e
vid
en
ce
 of
 th
es
e r
ev
iew

s i
s m

ain
tai
ne
d. 
 T
he
 up

da
ted
 

pla
n i
s d
ist
rib
ute
d t
o a

ll r
ele
va
nt 
sta
ff o

n a
 tim

ely
 ba

sis
. A
ny
 ou

tda
ted
 

pla
ns
 sh

ou
ld 
be
 de

let
ed
 or
 de

str
oy
ed
 or
 if 
ma
int
ain
ed
 cl
ea
rly
 m
ark
ed
 

as
 o
ut 
da
ted
. F
urt
he
rm
ore

, t
he
 la
tes
t v
ers
ion
 o
f t
he
 p
lan
 s
ho
uld
 b
e 

av
ail
ab
le 
off
sit
e. 

All
 Fi
nd
ing
s a
nd
 re
co
mm

en
da
tio
ns
 w
ere

 ag
ree

d w
ith
 th
e S

erv
ice
 H
ea
d _
IC
T. 

Ex
ten
siv
e 

Su
bs
tan
tia
l 
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 Tit
le 

Da
te 

of 
Re

po
rt 

Co
mm

en
ts 

/ F
ind

ing
s 

Sc
ale

 of
 

Se
rvi

ce
 

As
su

ran
ce

 
Le

ve
l 

Se
rve
r 

Vir
tua
lisa

tio
n 

Ju
ne
 

20
09
 

Th
e o
bje
cti
ve
 of
 th
is 
au
dit
 w
as
 to
 as
se
ss
 th
e p
roc
ed
ure

s a
nd
 co
ntr
ols
 in
 pl
ac
e 

an
d a

pp
lie
d w

ith
in 
the
 In
ter
na
l IC

T 
vir
tua
l s
erv
er 
co
ns
oli
da
tio
n i
nit
iat
ive
.  
Th
e 

au
dit
 w

ork
 e
va
lua
ted
 P

roj
ec
t 
an
d 
Ris
k 
Ma
na
ge
me
nt 

Co
ntr
ols
, 
Se
rve
r 

To
po
log
y 
De
sig
n 
an
d 
Re
sili
en
ce
 a
nd
 S
erv
er 
Av
ail
ab
ility

 a
nd
 M
an
ag
em
en
t 

Mo
nit
ori
ng
. A

t t
he
 ti
me
 o
f t
he
 a
ud
it 
the
 C
ou
nc
il 
wa
s 
in 
the
 p
roc
es
s 
of 

ex
pa
nd
ing
 th
e v

irtu
al 
se
rve
r e
nv
iro
nm
en
t to

 ad
dre

ss
 th
e i
nc
rea

sin
g c

ap
ac
ity
 

de
ma
nd
s 
for
 v
irtu
al 
se
rve
r r
es
ou
rce
s 
ac
ros
s 
the
 C
ou
nc
il’s
 e
xis
tin
g 
se
rve
r 

en
vir
on
me
nt.
 

 Th
e 
Au
dit
 re
po
rt 
ma
de
 5
 re
co
mm

en
da
tio
ns
 w
hic
h 
we
re 
all
 a
gre

ed
 w
ith
 th
e 

IC
T D

ep
art
me
nta
l M
an
ag
em
en
t T
ea
m.
  

 Re
co
mm

en
da
tio
ns
 w
ere

 m
ad
e 
to 
es
tab
lish

 a
 c
lea
rly
 d
efi
ne
d 
sy
ste
m 
ris
k 

reg
ist
er 
tha
t a
ss
ign
s o

wn
ers
 to
 ris
ks
 w
ith
in 
the
 S
erv
er 
Vir
tua
lisa

tio
n p

roc
es
s 

an
d c
arr
y o
ut 
a f
orm

al 
Po
st 
Im
ple
me
nta
tio
n R

ev
iew

 (P
IR
) to

 as
se
ss
 th
e e
xte
nt 

to 
wh
ich
 s
uc
ce
ss
 c
rite
ria
 a
nd
 b
en
efi
ts 
ha
ve
 b
ee
n 
rea
lise

d 
by
 th
e 
se
rve
r 

co
ns
oli
da
tio
n 
im
ita
tiv
e. 
Th
e 
PIR

 sh
ou
ld 
als
o 
as
se
ss
 th
e 
ex
ten
t t
o w

hic
h 
the
 

im
ita
tiv
e 
sh
ou
ld 
be
 e
xp
an
de
d 
an
d 
mo
nit
ore
d 
for
 re
tur
n 
on
 in
ve
stm

en
t f
or 

fut
ure

 de
ve
lop
me
nts
. F
urt
he
rm
ore

, fu
tur
e d

ev
elo
pm
en
ts 
in 
the
 V
irtu
al 
Se
rve
r 

are
 m
an
ag
ed
 ac
co
rdi
ng
 to
 a 
de
fin
ed
 pr
oje
ct 
str
uc
tur
e. 

 Re
co
mm

en
da
tio
ns
 w
ere

 a
lso
 m

ad
e 
to 

en
su
re 

the
 v
irtu
al 
se
rve
r 
sy
ste
m 

do
cu
me
nta
tio
n i
s u

pd
ate
d t
o r
efl
ec
t th

e c
ha
ng
es
 m
ad
e i
n t
he
 re
ce
nt 
sy
ste
m 

up
gra

de
, s
erv
er 

ca
pa
cit
y 
req

uir
em
en
ts 
are
 d
efi
ne
d 
an
d 
bo
th 
ex
ist
ing
 a
nd
 

fut
ure

 c
ap
ac
ity
 c
ap
ab
ility
 m
ea
su
red

 a
ga
ins
t t
he
m 
for
 m
an
ag
em
en
t o
f t
he
 

Vir
tua
l S

erv
er 

en
vir
on
me
nt 

an
d 
the
 v
irtu
al 

ne
tw
ork
 s
ec
uri
ty 

mo
nit
ori
ng
 

arr
an
ge
me
nts
 sh
ou
ld 
be
 es
tab
lish

ed
 in
 re
lat
ion
 to
 th
e b
es
t p
rac
tic
e g
uid
an
ce
. 

Ex
ten
siv
e 

Su
bs
tan
tia
l 
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le 
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po

rt 
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en

t   
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om
me

nts
 / F

ind
ing

s 
Sc

ale
 of

 
Se

rvi
ce

 
As

su
ran

ce
 

Le
ve

l 
Str
ate
gic
 

Ma
na
ge
me
nt 
of 

SL
As
 

 Sy
ste
ms
 Au

dit
 

Au
g 

20
09
 
Th
e o
bje
cti
ve
 of
 th
is 
au
dit
 w
as
 to
 pr
ov
ide
 as
su
ran

ce
 th
at 
sy
ste
ms
 pu
t in
 

pla
ce
 by
 TH

H 
for
 re
vie
win

g a
nd
 m
an
ag
ing
 SL

As
 w
ith
 LB

TH
 ar
e s
ou
nd
 an
d 

se
cu
re,
 so
 th
at 
the
se
 ar
ran

ge
me
nts
 as
sis
t T
HH
 in
 th
e e
ffe
cti
ve
 

ac
hie
ve
me
nt 
of 
its
 po
lici
es
 

Ou
r re

vie
w 
fou
nd
 th
at 
TH
H 
ha
ve
 de
ve
lop
ed
 a 
me
tho
do
log
y f
or 
rev
iew

ing
 

SL
As
 in
 a 
str
ate
gic
 m
an
ne
r. I
n a
dd
itio
n, 
TH
H 
ha
ve
 de
ve
lop
ed
 th
eir
 ow

n 
Pe
rfo
rm
an
ce
 M
an
ag
em
en
t F
ram

ew
ork
 Po

licy
 th
at 
co
ve
rs 
SL
As
. T
he
 po
licy
 

inc
lud
es
 pe
rfo
rm
an
ce
 m
on
ito
rin
g a
rra
ng
em
en
ts 
an
d t
he
 cr
ite
ria
 fo
r 

pri
ori
tis
ing
 SL

A's
 fo
r re

vie
w.
 H
ow
ev
er,
 at
 th
e t
im
e o
f a
ud
it, 
the
re 
wa
s a
n 

ab
se
nc
e o
f d
eta
ile
d p
roc
ed
ura

l m
an
ua
l to
 gu
ide
 of
fic
ers
 th
rou
gh
 th
e S

LA
 

rev
iew

 pr
oc
es
s. 
W
e a
lso
 no
ted
 th
at 
in 
a n
um
be
r o
f S
LA
s, 
pe
rfo
rm
an
ce
 

sta
nd
ard

s a
nd
 pe
rfo
rm
an
ce
 in
dic
ato
rs 
ha
d n
ot 
be
en
 cl
ea
rly
 es
tab
lish

ed
.  

W
e h
av
e r
ec
om
me
nd
ed
 th
at 
TH
H 
ma
na
ge
me
nt 
sh
ou
ld 
en
su
re 
tha
t th
ere

 
are

 su
ffic
ien
t re

so
urc
es
 m
ad
e a
va
ila
ble
 to
 en
ab
le 
the
 cu
rre
nt 
pro

gra
mm

e o
f 

in-
de
pth
 se
rvi
ce
 re
vie
ws
 to
 be
 co
mp
let
ed
 on
 sc
he
du
le.
 

All
 fin
din
gs
 an
d r
ec
om
me
nd
ati
on
s w

ere
 ag
ree

d w
ith
 th
e D

ire
cto
r o
f 

Re
so
urc
es
. 

£9
M 

Su
bs
tan
tia
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 Tit
le 

Da
te of 
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Co

mm
en

t   
  C

om
me

nts
 / F

ind
ing

s 
Sc

ale
 of

 
Se

rvi
ce

 
As

su
ran

ce
 

Le
ve

l 
Sc
he
me
 of
 

De
leg
ati
on
 

 Sy
ste
ms
 Au

dit
 

Ju
ne
 

20
09
 
Th
is 
au
dit
 es
tab
lish

ed
 th
at 
all
 th
e D

ire
cto
rat
es
 of
 th
e C

ou
nc
il m

ain
tai
n a
 

dir
ec
tor
ate
 sc
he
me
 of
 de
leg
ati
on
 se
ttin
g o
ut 
all
 su
ch
 de
leg
ati
on
s a
nd
 ha
ve
 

su
pp
lie
d t
he
 C
ou
nc
il’s
 M
on
ito
rin
g O

ffic
er 
wit
h a
 co
py
 of
 su
ch
 de
leg
ati
on
s. 

Th
e m

ain
 ob
jec
tiv
e o
f th
e a
ud
it i
wa
s t
o a
ss
ure
 m
an
ag
em
en
t th
at 
sta
tut
ory
 

req
uir
em
en
ts 
we
re 
be
ing
 m
et 
an
d t
ha
t th
ere
 w
as
 a 
cle
ar 
do
cu
me
nte
d b
as
e 

for
 th
e n
ec
es
sa
ry 
dis
ch
arg

e o
f C
ou
nc
il f
un
cti
on
s. 
  

Ou
r re

vie
w 
fou
nd
 th
at 
the
 m
ajo
rity
 of
 th
e D

ire
cto
rat
es
 ha
d s
ub
mi
tte
d t
he
ir 

Sc
he
me
s o
f D
ele
ga
tio
n t
o t
he
 M
on
ito
rin
g O

ffic
er 
for
 ap
pro

va
l a
nd
 w
ere

 
rea

dy
 fo
r in
clu
sio
n i
nto
 th
e C

ou
nc
il’s
 C
on
sti
tut
ion
.  T

he
 Sc

he
me
 fo
r 

Co
mm

un
itie
s, 
Lo
ca
litie

s C
ult
ure

 (C
LC
) D
ire
cto
rat
e w

as
 ne
ari
ng
 co
mp
let
ion
 

sta
ge
 ap
art
 fro

m 
a s
ma
ll n
um
be
r o
f in
se
rtio
ns
.  O

ur 
ex
am
ina
tio
n o
f th
e 

co
mp
let
ed
 Sc

he
me
s o
f D
ele
ga
tio
n s
ho
we
d t
ha
t e
ac
h h
ad
 a 
cle
arl
y l
aid
 ou
t 

list
 of
 of
fic
ers
, o
ffic
er 
res
po
ns
ibi
litie

s a
nd
 C
ou
nc
il f
un
cti
on
s w

hic
h w

ere
 

be
ing
 de
leg
ate
d. 
 H
ow
ev
er,
 th
e S

ch
em
e o
f D
ele
ga
tio
n f
or 
Ad
ult
s H

ea
lth
 & 

W
ell
be
ing
 (A
HW

) D
ire
cto
rat
e w

as
 st
ill n

ot 
in 
pla
ce
.  F

rom
 th
e 

co
rre
sp
on
de
nc
e e
xa
mi
ne
d b
y a
ud
it, 
it a
pp
ea
red

 th
at 
wo
rk 
ha
d b
ee
n 

pro
gre

ss
ing
 on
 pr
od
uc
ing
 a 
ne
w 
Sc
he
me
 si
nc
e O

cto
be
r 2
00
8 a
nd
 th
at 
a 

tar
ge
t d
ate
 fo
r s
ub
mi
ss
ion
 w
as
 gi
ve
n a
s M

ay
/Ju
ne
 20
09
 w
hic
h w

ill b
e 

mo
nit
ore

d b
y t
he
 As

sis
tan
t C
hie
f E
xe
cu
tiv
e –
 Le
ga
l S
erv
ice
s. 
  

 All
 fin
din
gs
 an
d r
ec
om
me
nd
ati
on
s w

ere
 ag
ree

d w
ith
 th
e A

ss
ist
an
t C
hie
f 

Ex
ec
uti
ve
 – 
Le
ga
l S
erv
ice
s. 

 

Ex
ten
siv
e 

Su
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tan
tia
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 Tit
le 

Da
te of 

Re
po

rt 
Co

mm
en

ts 
/ F

ind
ing

s 
Sc

ale
 of

 
Se

rvi
ce

 
As

su
ran

ce
 

Le
ve

l 
Co
mm

un
ica
tio
n 

Str
ate
gy
  

 Fo
llo
w 
Up
 au
dit
 

Au
g 

20
09
 
Th
is 
wa
s a
 fo
llo
w 
up
 au

dit
 to
 th
e f
ull
 au

dit
 re
po
rte
d i
n J
an
ua
ry 
20
09
.  
Th
e 

rev
iew

 fo
un
d t
ha
t o
f th
e s
ev
en
 re
co
mm

en
da
tio
ns
 m
ad
e i
n t
he
 or
igi
na
l a
ud
it 

rep
ort
, 6

 h
ad
 b
ee
n 
pro

gre
ss
ed
.  

Co
mm

un
ica
tio
ns
 p
rot
oc
ol 
ha
d 
be
en
 

up
da
ted
 a
nd
 is
su
ed
 to
 D
ire
cto
rat
e 
sta
ff 
wh
en
 n
ec
es
sa
ry.
  
Th
e 
20
09
/10
 

Te
am
 P
lan
 ha

d b
ee
n d

raf
ted
, b
ut 
ne
ed
ed
 to
 be

 fin
ali
se
d a

nd
 si
gn
ed
 of
f b
y 

the
 As

sis
tan
ce
 C
hie
f E
xe
cu
tiv
e (
AC
E)
.  A

n a
cti
on
 pl
an
 ha
d b
ee
n a
gre

ed
 fo
r 

int
ern

al 
co
mm

un
ica
tio
ns
.  

A 
pro

po
sa
l w

as
 d
ev
elo
pe
d 
to 

ad
dre

ss
 th

e 
bu
dg
eta
ry 
sh
ort
fal
l in
 th
e s
taf
fin
g b
ud
ge
t a
nd
 a 
gro

wt
h b
id 
wa
s p
rop

os
ed
 so
 

tha
t th

e 
bu
dg
eta
ry 
po
sit
ion
 ca

n 
be
 re
gu
lar
ise
d f
rom

 2
01
0/2
01
1. 
W
e h

av
e 

als
o n

ote
d t
ha
t R
es
ou
rce
s D

ire
cto
rat
e (
Re
ve
nu
e S

erv
ice
s) 
wa
s r
eq
ue
ste
d 

by
 C
om
mu
nic
ati
on
s t
o 
arr
an
ge
 D
ire
ct 
De
bit
 p
ay
me
nts
 fo
r s
ec
uri
ng
 tim

ely
 

pa
ym
en
ts 
by
 e
xte
rna

l c
om
me
rci
al 
ad
ve
rtis
ers
, b
ut 
thi
s h

as
 st
ill 
no
t b
ee
n 

pro
gre

ss
ed
. 
 T
he
 o
ne
 o
uts
tan
din
g 
rec
om
me
nd
ati
on
 r
ela
tin
g 
to 

ba
sic
 

tra
ini
ng
 be
ing
 pr
ov
ide
d t
o a
ll b
ud
ge
t h
old
ers
. 

All
 fin

din
gs
 a
nd
 re
co
mm

en
da
tio
ns
 w
ere

 a
gre
ed
 w
ith
 th
e 
Se
rvi
ce
 H
ea
d 
– 

Co
mm

un
ica
tio
ns
 Se

rvi
ce
s  
an
d r
ep
ort
ed
 to
 th
e A

ss
ist
an
t C
hie
f E
xe
cu
tiv
e. 

Ex
ten
siv
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bs
tan
tia
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rvi
ce
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su
ran

ce
 

Le
ve

l 
Ca
na
ry 
W
ha
rf 

Ide
a S

tor
es
 

 Fo
llo
w 
Up
 au
dit
 

Ju
ne
 

20
09
 
Th
is 
wa
s a

 fo
llo
w 
up
 au

dit
 to
 th
e f
ull
 au

dit
 ca
rrie
d o

ut 
in 
No
ve
mb
er 
20
08
.  

Ou
r r
ev
iew

 s
ho
we
d 
tha
t o
ut 
of 
21
 re

co
mm

en
da
tio
ns
 m
ad
e 
wit
hin
 th
e 

ori
gin
al 
rep

ort
 17
 ha
d b
ee
n i
mp
lem

en
ted
. O
ve
ral
l, i
t a
pp
ea
red
 th
at 
pro
gre

ss
 

ha
d 
be
en
 m
ad
e 
by
 ID

EA
 S
tor
es
 O
ffic
ers
 in
 a
dd
res
sin
g 
the
 w
ea
kn
es
se
s 

ide
nti
fie
d i
n t
he
 A
ud
it r
ep
ort
s. 
Ho
we
ve
r, 
we
 re
co
mm

en
de
d t
he
 ID
EA
 S
tor
e 

Ma
na
ge
r s
ho
uld
 c
on
tin
ue
 to
 m
on
ito
r t
he
 c
oll
ec
tio
n 
an
d 
ba
nk
ing
 o
f c
as
h 

inc
om
e. 
Th
ere

 w
ere

 ot
he
r m

ino
r is
su
es
 th
at 
sti
ll r
eq
uir
e t
o b

e a
dd
res
se
d, 

for
 e
xa
mp
le 
Fin
an
ce
 / 
Bu
dg
et 
su
rge

ry 
me
eti
ng
s n

ee
de
d 
to 
ha
ve
 m
inu
tes
 

tha
t w
ere

 ag
ree

d a
nd
 ac

tio
ns
 fo
llo
we
d u

p a
t th

e n
ex
t m

ee
tin
g. 
Th
e I
DE
A 

Sto
res
 n
ee
de
d 
to 
ha
ve
 in
 p
lac
e 
an
 a
cc
ep
tab
le 
Us
er 

Po
licy
 fo
r P

ub
lic 

Ac
ce
ss
 to
 IC
T 
res
ou
rce
s, 
an
d i
nv
en
tor
y c
on
tro
l re

qu
ire
d t
o b

e m
ad
e m

ore
 

rob
us
t. 

All
 fi
nd
ing
s 
an
d 
rec
om
me
nd
ati
on
s 
we
re 

ag
ree

d 
wit
h 
the
 H
ea
d 
of 
Ide
a 

Sto
res
. 

Mo
de
rat
e 

Su
bs
tan
tia
l 
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 Tit
le 

Da
te 

of 
Re

po
rt 

Co
mm

en
ts 

/ F
ind

ing
s 

Sc
ale

 of
 

Se
rvi

ce
 

As
su

ran
ce

 
Le

ve
l 

Ac
ola
id 

Ap
pli
ca
tio
n 

Au
dit
 

Ma
y 

20
09
 

Th
e o
bje
cti
ve
 of
 th
is 
au
dit
 w
as
 to
 id
en
tify
 th
e c
on
tro
ls 
tha
t th
e C

ou
nc
il h
as
 pu
t 

in 
pla
ce
 f
or 

the
 m

an
ag
em
en
t 
of 

the
 A
co
lai
d 
Ap
pli
ca
tio
n. 

Th
e 
Ac
ola
id 

ap
pli
ca
tio
n 
co
mp
ris
es
 o
f a
 su

ite
 o
f f
ull
y i
nte
gra

ted
 m
od
ule
s t
ha
t c
ov
er 
co
re 

pro
pe
rty
 b
as
ed
 s
erv
ice
s 
su
ch
 a
s 
En
vir
on
me
nta
l H

ea
lth
, P

lan
nin
g, 

La
nd
 

Ch
arg

es
 a
nd
 B
uil
din
g 
Co
ntr
ol 
an
d 
is 
ma
na
ge
d 
wit
hin
 th
e 
De
ve
lop
me
nt 
an
d 

Re
so
urc
e D

ire
cto
rat
e o
f th
e C

ou
nc
il. 

 Th
e A

ud
it r
ep
ort
 m
ad
e 1

0 r
ec
om
me
nd
ati
on
s w

hic
h w

ere
 al
l a
gre

ed
 w
ith
 th
e 

IC
T D

ep
art
me
nta
l M
an
ag
em
en
t T
ea
m.
  

 Ac
ce
ss
 C
on
tro
ls 
- R

ec
om
me
nd
ati
on
s w

ere
 m
ad
e t
o e

sta
bli
sh
 pr
oc
ed
ure

s t
o 

en
su
re 
lea
ve
r a
cc
ou
nts
 ar
e d

ea
cti
va
ted
 fr
om
 th
e A

co
lai
d s

ys
tem

 in
 a 
tim
ely
 

ma
nn
er,
 u
se
r a

cc
ou
nts
 a
re 

as
sig
ne
d 
to 
na
me
d 
ind
ivid

ua
ls,
 s
tro
ng
 lo
gic
al 

ac
ce
ss
 co
ntr
ols
 ar
e i
mp
lem

en
ted
, s
ec
uri
ty 
vio
lat
ion
s a
re 
rep

ort
ed
 & 
mo
nit
ore
d 

on
 a 
reg

ula
r b
as
is 
an
d u

ns
uc
ce
ss
ful
 lo
go
n a

tte
mp
ts 
are
 re
str
ict
ed
, r
eq
uir
ing
 

the
 S
ys
tem

 A
dm
ini
str
ato
r t
o 
re-
en
ab
le 
the
 a
cc
ou
nt 
pri
or 
to 
sy
ste
m 
ac
ce
ss
 

be
ing
 ob
tai
ne
d. 

 Re
co
mm

en
da
tio
ns
 w
ere

 al
so
 ra
ise
d i
n r
ela
tio
n t
o d

ata
 in
pu
t c
on
tro
ls 
be
ing
 in
 

pla
ce
 to
 e
ns
ure

 th
at 
da
ta 
inp
ut 
is 
co
mp
let
e, 
ac
cu
rat
e 
an
d 
rel
iab
le 
an
d 
da
ta 

inp
ut 
be
ing
 ch
ec
ke
d r
eg
ula
rly
 to
 en
su
re 
da
ta 
qu
ali
ty 
is 
ma
int
ain
ed
.  

Au
dit
 tr
ail
s t
ha
t in

clu
de
 th
e 
us
ern

am
e 
an
d 
da
te/
tim
e 
sta
mp
 fo
r t
he
 cr
ea
tio
n, 

am
en
dm
en
t, d

ele
tio
n a

nd
 vi
ew
ing
 of
 ke

y d
ata
 w
ith
in 
the
 sy
ste
m 
sh
ou
ld 
als
o 

be
 av
ail
ab
le.
  

Re
co
mm

en
da
tio
ns
 w
ere

 al
so
 ra
ise
d t
o e
ns
ure
 di
sa
ste
r r
ec
ov
ery
 pl
an
nin
g a
nd
 

tes
tin
g 
is 
un
de
rta
ke
n 
an
d 
tha
t P
atc
he
s 
an
d 
Up
da
tes
 fr
om
 th
e 
su
pp
lie
r a
re 

im
ple
me
nte
d i
n a
 tim

ely
 m
an
ne
r to

 en
su
re 
the
 la
tes
t v
ers
ion
 of
 th
e a
pp
lica

tio
n 

is 
run

nin
g. 
 

Mo
de
rat
e 

Su
bs
tan
tia
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  Tit
le 

Da
te of 

Re
po

rt 
Co

mm
en

ts 
/ F

ind
ing

s 
Sc

ale
 of

 
Se

rvi
ce

 
As

su
ran

ce
 

Le
ve

l 
 W
elf
are
 

Ca
ter
ing
 

 Fo
llo
w 
Up
 au
dit

 

Ma
y 

20
09
 
Th
is 
wa
s a

 fo
llo
w 
up
 au

dit
 to
 th
e f
ull
 au

dit
 ca
rrie
d o

ut 
in 
No
ve
mb
er 
20
08
.  

Ou
r r
ev
iew

 s
ho
we
d 
tha
t o
ut 
of 
15
 re

co
mm

en
da
tio
ns
 m
ad
e 
wit
hin
 th
e 

ori
gin
al 
rep

ort
 13

 ha
d b

ee
n 
im
ple
me
nte
d. 
 O
ur 
rev
iew

 sh
ow
ed
 th
at 
go
od
 

pro
gre

ss
 h
ad
 b
ee
n 
ma
de
 b
y 
Co
ntr
ac
t 
Se
rvi
ce
s 
in 

ad
dre

ss
ing
 t
he
 

we
ak
ne
ss
es
 id

en
tifi
ed
 in

 th
e 
ori
gin
al 

Au
dit
 w
ork
. F

urt
he
r 
wo
rk 

is 
in 

pro
gre

ss
 to
 e
ns
ure

 th
at 
res
po
ns
ibl
e 
off
ice
rs 
inv
olv
ed
 in
 th
e 
co
lle
cti
on
 o
f 

inc
om
e 
are
 g
ive
n 
su
ita
ble
 tr
ain
ing
 a
nd
 p
rov
ide
d 
wit
h 
an
 o
pe
rat
ion
al 

pro
ce
du
re 
gu
ida
nc
e n
ote
 ta
ilo
red
 to
 th
e s
erv
ice
s n
ee
ds
. H
ow
ev
er,
 w
e h
av
e 

rep
ort
ed
 th
at 
the
 ou

tst
an
din
g i
nc
om
e f
rom

 th
e C

LC
 D
ire
cto
rat
e a

mo
un
tin
g 

to 
so
me
 £1
2k
 ne
ed
ed
 to
 be
 re
co
ve
red

 pr
om
ptl
y. 

All
 fin
din
gs
 an

d r
ec
om
me
nd
ati
on
s w

ere
 ag

ree
d w

ith
 th
e H

ea
d o

f C
on
tra
ct 

Se
rvi
ce
s a
nd
 Se

rvi
ce
 H
ea
d R

es
ou
rce
s. 

Mo
de
rat
e 

Su
bs
tan
tia
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  Tit
le 

Da
te of 

Re
po

rt 
Co

mm
en

t   
  C

om
me

nts
 / F

ind
ing

s 
Sc

ale
 of

 
Se

rvi
ce

 
As

su
ran

ce
 

Le
ve

l 
Ho
me
 to
 Sc

ho
ol 

Tra
ns
po
rt f
or 

Stu
de
nts
 w
ith
 

Sp
ec
ial
 

Ed
uc
ati
on
al 

Ne
ed
s 

 Fo
llo
w 
up
 au
dit
 

 
Th
is 
wa
s a
 fo
llo
w 
up
 au
dit
 to
 th
e f
ull
 au
dit
 ca
rrie
d o
ut 
in 
No
ve
mb
er 
20
08
.  

Ou
r re

vie
w 
sh
ow
ed
 th
at 
2 o
f th
e 5
 pr
ev
iou
s r
ec
om
me
nd
ati
on
s h
ad
 be
en
 

im
ple
me
nte
d b
oth
 by
 C
hil
dre

n’s
 Se

rvi
ce
s a
nd
 By

 th
e T

ran
sp
ort
 Se

rvi
ce
s 

Un
it. 
 Th

e r
em
ain
ing
 3 
rec
om
me
nd
ati
on
s h
ad
 be
en
 de
lay
ed
 du
e t
o t
he
 

Tra
ns
po
rt S

erv
ice
 R
ev
iew

 no
w 
be
ing
 pr
op
os
ed
 fo
r S
ep
tem

be
r 2
00
9, 
an
d 

the
 re
su
lta
nt 
ap
po
int
me
nt 
of 
a d
ed
ica
ted
 of
fic
er 
to 
pro
gre

ss
 th
es
e 

rec
om
me
nd
ati
on
s. 
 In
 vi
ew
 of
 th
is,
 w
e h
av
e a
ss
ign
ed
 an
 as
su
ran
ce
 le
ve
l o
f 

Su
bs
tan
tia
l to
 th
is 
au
dit
, s
ub
jec
t to
 a 
se
co
nd
 Fo

llo
w 
Up
 be
ing
 un
de
rta
ke
n i
n 

De
ce
mb
er 
20
09
. 

 All
 fin
din
gs
 w
ere

 ag
ree

d w
ith
 th
e S

erv
ice
 H
ea
d –
 Pu

bli
c R

ea
lm
 

 

Mo
de
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   Tit
le 

Da
te 

of 
Re

po
rt 

Co
mm

en
ts 

/ F
ind

ing
s 

 
Sc

ale
 of

 
Se

rvi
ce

 
As

su
ran

ce
 

Le
ve

l 
Be
n J
on
so
n 

Sc
ho
ol 

                   

Ju
ne
 

20
09
 

                  

Th
e a

ud
it w

as
 de

sig
ne
d t
o e

ns
ure

 th
at 
the
 H
ea
d T

ea
ch
er 
an
d t
he
 G
ov
ern

ing
 

Bo
dy
 
ha
ve
 
im
ple
me
nte
d 

ad
eq
ua
te 

an
d 

eff
ec
tiv
e 

co
ntr
ols
 
ov
er 

the
 

ad
mi
nis
tra
tio
n 
an
d 
fin
an
cia
l m

on
ito
rin
g 
aff
air
s 
of 
the
 s
ch
oo
l. 
 T
he
 s
ch
oo
l’s 

20
08
/09
 bu
dg
et 
is 
£2
.6m

. 
 Eig

ht 
rec
om
me
nd
ati
on
s 
we
re 
ma
de
 a
s 
a 
res
ult
 o
f t
he
 a
ud
it 
inc
lud
ing
 o
ne
 

pri
ori
ty 
1 r
ec
om
me
nd
ati
on
. T
he
 m
ain
 is
su
es
 ar
e s
um
ma
ris
ed
 be
low

:  
• 

Th
ere

 a
re 
so
me
 o
rde
rs 
pla
ce
d 
by
 m
em
be
rs 
of 
sta
ff 
by
-pa

ss
ing
 th
e 

Bu
sin
es
s M

an
ag
er 
wh
o i
s r
es
po
ns
ibl
e f
or 
iss
uin
g o
ffic
ial
 or
de
rs.
 

• 
W
hil
st 
the
 sc
ho
ol 
ha
s f
orm

ula
ted
 a 
Pa
y P

oli
cy
 th
ere

 w
as
 no

 ev
ide
nc
e 

tha
t th
e G

ov
ern

ing
 Bo

dy
 ha
d r
ev
iew

ed
 an
d a
pp
rov
ed
 th
is.
 

 All
 fin

din
gs
 a
nd
 re
co
mm

en
da
tio
ns
 w
ere

 a
gre

ed
 w
ith
 th
e 
He
ad
 T
ea
ch
er 
an
d 

rep
ort
ed
 to
 th
e C

ha
ir o
f G
ov
ern

ors
 an
d t
he
 D
ire
cto
r o
f C
hil
dre

n’s
 Se

rvi
ce
s. 
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Sc
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Se

rvi
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Le
ve

l 
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illia
m 

Bu
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ug
h 

Pr
im
ary
 Sc

ho
ol 

                   

Ju
ne
 

20
09
 

                  

Th
e a

ud
it w

as
 de

sig
ne
d t
o e

ns
ure

 th
at 
the
 H
ea
d T

ea
ch
er 
an
d t
he
 G
ov
ern

ing
 

Bo
dy
 
ha
ve
 
im
ple
me
nte
d 

ad
eq
ua
te 

an
d 

eff
ec
tiv
e 

co
ntr
ols
 
ov
er 

the
 

ad
mi
nis
tra
tio
n a
nd
 fin
an
cia
l m
on
ito
rin
g a
ffa
irs
 of
 th
e s
ch
oo
l. 

 Th
e m

ain
 is
su
es
 ar
e s
um
ma
ris
ed
 be
low

: 
• 

So
un
d 
co
ntr
ols
 h
av
e 
be
en
 e
sta
bli
sh
ed
 to
 c
on
tro
l a
nd
 m

on
ito
r t
he
 

sc
ho
ol’
s 
dis
bu
rse
me
nt 

ac
co
un
t. 
Ho
we
ve
r, 
it 
wa
s 
es
tab
lish

ed
 t
ha
t 

ba
nk
ing
 o
f i
nc
om
e 
int
o 
the
 s
ch
oo
l b
an
k 
ac
co
un
ts 
wa
s 
no
t a
lwa

ys
 

un
de
rta
ke
n i
n a

 tim
ely
 m
an
ne
r w
hic
h r
es
ult
ed
 in
 ha

vin
g l
arg

e a
mo
un
ts 

of 
ca
sh
 on
 sc
ho
ol 
pro
pe
rty
. 

• 
Th
e s

ch
oo
l’s 
inc
om
e c

oll
ec
tio
n p

roc
ed
ure

s f
or 
bre

ak
fas
t a
nd
 te
a t
im
e 

clu
bs
 w
ere

 fo
un
d t
o b
e i
na
de
qu
ate
. 

 
All
 fin

din
gs
 a
nd
 re
co
mm

en
da
tio
ns
 w
ere

 a
gre

ed
 w
ith
 th
e 
He
ad
 T
ea
ch
er 
an
d 

rep
ort
ed
 to
 th
e C

ha
ir o
f G
ov
ern

ors
 an
d t
he
 D
ire
cto
r o
f C
hil
dre

n’s
 Se

rvi
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Se
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t S
ch
oo
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Ju
ly 

20
09
 

                  

Th
e a

ud
it w

as
 de

sig
ne
d t
o e

ns
ure

 th
at 
the
 H
ea
d T

ea
ch
er 
an
d t
he
 G
ov
ern

ing
 

Bo
dy
 
ha
ve
 
im
ple
me
nte
d 

ad
eq
ua
te 

an
d 

eff
ec
tiv
e 

co
ntr
ols
 
ov
er 

the
 

ad
mi
nis
tra
tio
n a
nd
 fin
an
cia
l m
on
ito
rin
g a
ffa
irs
 of
 th
e s
ch
oo
l. 

 Th
e m

ain
 is
su
es
 ar
e s
um
ma
ris
ed
 be
low

: 
 

• 
A 
ne
w 
sta
ff 
me
mb
er 
ha
d 
alr
ea
dy
 st
art
ed
 w
ork
 in
 th
e 
sc
ho
ol 
pri
or 
to 

rec
eiv
ing
 C
RB
 cl
ea
ran

ce
  

• 
As
se
t c
on
tro
l i
s 
we
ak
en
ed
 b
y 
no
t u
nd
ert
ak
ing
 a
n 
an
nu
al 
ch
ec
k 
of 

inv
en
tor
y i
tem

s. 
 

 All
 fin

din
gs
 a
nd
 re
co
mm

en
da
tio
ns
 w
ere

 a
gre

ed
 w
ith
 th
e 
He
ad
 T
ea
ch
er 
an
d 

rep
ort
ed
 to
 th
e C

ha
ir o
f G
ov
ern

ors
 an
d t
he
 D
ire
cto
r o
f C
hil
dre

n’s
 Se

rvi
ce
s. 
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 Tit
le 

Da
te 

of 
Re

po
rt 

Co
mm

en
ts 

/ F
ind

ing
s 

 
Sc

ale
 of

 
Se

rvi
ce

 
As

su
ran

ce
 

Le
ve

l 
Ma
rne

r S
ch
oo
l 

 Cu
rre
nt 

Co
ntr
ac
t A
ud
it 

Ju
ne
 

20
09
 

Th
e 
ob
jec
tiv
e 
of 
thi
s 
co
ntr
ac
t a
ud
it 
wa
s 
to 
as
su
re 

ma
na
ge
me
nt 
tha
t t
he
 

sy
ste
ms
 in
 p
lac
e 
for
 m
ak
ing
 in
ter
im
 p
ay
me
nts
; f
or 
co
ntr
oll
ing
 a
nd
 is
su
ing
 

va
ria
tio
n o

rde
rs;
 fo
r r
ec
eiv
ing
 an

d e
va
lua
tin
g c
lai
ms
; a
nd
 fo
r m

on
ito
rin
g c
os
t 

an
d w

ork
 pr
og
ram

me
s f
or 
the
 co
ntr
ac
t a
re 
so
un
d a
nd
 se
cu
re.
 

Ge
ne
ral
ly 
the
 c
on
tro
ls 
in 
pla
ce
 fo
r p
roc
uri
ng
 w
ork
s, 
ma
na
gin
g 
the
 w
ork
s 

pro
gra

mm
e, 
ma
kin
g 
pa
ym
en
ts 
an
d 
co
ntr
oll
ing
 va

ria
tio
ns
 w
ere

 so
un
d. 
 T
he
 

co
ntr
ac
t e
sti
ma
te 
wa
s 
wit
hin
 1
0%

 o
f t
he
 te
nd
er 

su
m.
  
He
alt
h 
& 
Sa
fet
y 

req
uir
em
en
ts 
we
re 
in 
ac
co
rda
nc
e w

ith
 C
on
str
uc
tio
n D

es
ign
 an
d M

an
ag
em
en
t 

Re
gu
lat
ion
s. 
 H
ow
ev
er,
 th
e r
ev
iew

 hi
gh
lig
hte
d w

ea
kn
es
se
s i
n c

os
t r
ep
ort
ing
 

an
d s
ec
uri
ng
 th
e c
on
tra
ct 
bo
nd
 an
d d
ee
d. 
  

 All
 fi
nd
ing
s 
an
d 
rec
om
me
nd
ati
on
s 
we
re 

ag
ree

d 
wit
h 
the
 S
erv
ice
 H
ea
d 
– 

Re
so
urc
es
. 

 

£5
00
K 

Su
bs
tan
tia
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Audit Plan 2009/10 
 
Work in progress 
 
 
Audit Activity 
 

 
Audit status 

Corporate Systems and Council-wide 
Reviews 

 

Procurement of Mobile Phones Draft Report 
BV Performance Indicators Draft Report 
Management of Climate Change Audit brief 
Council Wide Debt Management Audit brief 
Assistant Chief Executive’s  
Charges of Property Draft report 
Legal Services Planning Meetings 
 

Draft Report 

Communication Strategy - FU Draft report 
Children’s, Schools and Families  
Child Protection Field work 
Social Care Commissioning  Exit meeting 
Management and control of surplus balances Field work 
CLC  
Control and Monitoring of on-street parking 
income 

Draft Report 

Management and control of Blue Badges 
systems audit 

Draft Report 

Waste Disposal – Contract Monitoring FU Draft Report 
Household Recycling Contract Monitoring Exit meeting 
Management of Highways Programme Field work 
Governance of Local Strategic Partnership Field work 
  
Development and Renewal  
S 106 planning obligations – FU  Field work 
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Audit Activity 
 

 
Audit status 

Management of Commercial Property portfolio - 
FU 

Draft Report 

Client Monitoring of THH  Draft Report 
Tower Hamlets Homes  
Major Works Draft report 
Management of Voids - FU Draft report  
Kerry House – Central Heating works, Current 
Contract Audit 

Draft report 

Gas repairs and maintenance – FU audit Draft Report 
RTB – FU audit Field work 
Grounds Maintenance – Contract Monitoring FU 
 

Field work  

Installation of Aerials – Contract Audit Field work 
Unauthorised Occupants Field Works 
Financial Systems  Field work 
Adult, Health and Wellbeing  
Income control and monitoring Draft report 
Resources  
Parking permits Draft report 
Control and use of minicabs by staff Field work 
 
 

 
 
 


